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Honorable Jin Courier 
Chaiman, Defense Base Closure 

and Realignment Coomission 
1625 K Street, NW, Suite 400 
Washington, DC 20006 

Dear Mr* Chairman: 



At the Commission's June 28 hearing, you asked for a 
description of the Department's control mechanisms to ensure that 
only valid requirements are funded from the Base Closure Account. 

First, I would note that it is against the lav to obligate 
funds from the Base Closure Account unless they are directly 
related to the closing or realigning of bases. 

Second, the Department provides the Congress with detailed 
budget justification for the Base Closure Account. With regard 
to the Department's justification for the 1988 Accovmt, the 
Congress has praised the justification as a model, and commended 
the Department for "establishing a credible management structure 
for dealing with closures and realignments..." 

This justification includes a project-by-project listing of 
requirements, and is prepared in accordance with detailed budget 
preparation guidance issued by the DoD Comptroller. I've 
enclosed the TY92/93 budget justifications for the 1988 Base 
Closure Account to show the level of detail provided the 
Congress. 

Third, the Services annually conduct vigorous reviews of 
budget proposals and projects. The Services have already begun 
reviewing the planning estimates developed for this year's base 
closure costs and savings estimates. These reviews will validate 
base closure construction projects and appropriate sizing, and 
develop budget quality cost figures for submission to the DoD 
Comptroller, and eventually the Congress. This year, the 
Services will be preparing budget proposals for two base closure 
accounts: the 1988 Base Closure Account, and the new Base 
Closure Account established by Congress for your Commission's 
recommendations • 
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Fourth, the DoD Comptroller and ASD(P&L) will jointly review 
the Service budget proposals for both accounts. This review will 
also validate requirements, proper pricing and quality of 
justifications before recommending to the Secretary of Defense 
they be included in his budget submission to the President. The 
Office of Kajiagement and Budget participates in the DoD 
Comptroller reviw of the Services* budget proposals. 

Fifth, after the Congress has authorized and appropriated 
funds for the Base Closure Account, the Department follows 
detailed management and accounting procedures for expending 
monies from the Account. I've enclosed copies of those 
^ procedures for your review* 

Sixth, the DoD Inspector General, the Service Audit 
Agencies and the General Accounting Office often conduct reviews 
of specific actions to ensure compliance with relevant lavs and 
regulations. 

Finally, the Department provides the Congress with an annual 
after-action report on funds expended from the Base Closure 
Account and revenues deposited into the Account. 

In conclusion, the Department has strived to provide your 
Commission and the Congress with the best estimates we can for 
base closure costs and savings. Those estimates, however, are 
not budget quality. The Department will submit its first budget 
to the Congress for this round of closures early next year. 

Please be assured that the DoD Comptroller and I will work 
closely to ensure that justification for the new Base Closure 
Account meets the same high standards Congress commended when 
they reviewed the 1988 Base Closure Account. 




Colin McMillan 



Enclosures 




THE ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. DC 20301-8000 



June 28, 1991 



PRODUCTION ANO 

UMSisncs 



Honorable Jim Court er 

Chairman, Defense Base Closure and 

Realignment Commission 
1625 K Street, NW, Suite 400 
Washington, DC 20006 

Dear Mr. Chairman: 

During the Commission's iune 27, 1991, hearing you requested 
the Department's position on the U.S. Army Corps of Engineers 
Reorganization Study. I have enclosed copies of the Department's 
official transmittal letters to the Congress which forwarded and 
urged enactment of legislation to reorganize the Corps of 
Engineers. 




sincerely 



Colin McMillan 



Enclosures 



THE SECRETARY OF DEFENSE 
WASHINGTON. THE DISTRICT OF COLUMBIA 



2 3 MAY 1991 

Honorable Dan Quayle 
President of the Senate 
Washington, D.C. 20510 

Dear Mr. President: 

I have the honor to transmit the enclosed legislation to 
streamline the facilities infrastructure of the United States 
Army Corps of Engineers, and for other purposes. Prompt 
enactment of the legislation will strengthen the ability of the 
United States Army Corps of Engineers to perform effectively its 
military and civil works functions, at the least cost to American 
taxpayers . 

The Department of Defense recently completed an exhaustive 
review of the facilities infrastructure of the Corps of 
Engineers. We are transmitting the report of our review 
separately to appropriate committees of Congress. We concluded 
that the Corps can perform its military and civil works functions 
with substantially more efficiency if we streamline that 
infrastructure . 

We considered transmitting our proposals for closure or 
realignment of Corps of Engineers facilities as part of our 
recommendations to the Defense Base closure and Realignment 
Commission under Title XXIX of the National Defense Authorization 
Act for Fiscal Year 1991 (Public Law 101-510) . However, at the 
request of leaders of the Public Works and Transportation 
Committee of the House of Representatives, who exercise 
legislative responsibilities with respect to the civil works 
functions of the Corps, we agreed to submit the enclosed proposal 
relating to closure or realignment of Corps facilities separately 
for the prompt consideration of the Congress. 

The enclosed legislation amends Section 2687 of Title 10 of 
the United States Code; which establishes certain procedures 
relating to closure or realignment of military installations, to 
make clear that it does not apply to facilities used primarily by 
the United States Army Corps of Engineers. The effect of this 
change is to make clear that the streamlining the Department of 
Defense proposes for the facilities infrastructure of the Corps 
can take place separately from the base closure and realignment 




process going forward under Title XXIX of the National Defense 
Authorization Act for Fiscal Year 1991. The enclosed legislation 
also extends to closure or realignment of Corps facilities the 
same authorities available in the closure or realignment under 
Title XXIX of other Department of Defense facilities. 

We urge prompt enactment of the enclosed legislation. The 
Director of the Office of Management and Budget advises that its 
prompt enactment is in accord with the President's program. 

Sincerely, 



Enclosure 
Draft bill 




A BILL 



To Streamline the facilities infrastructure of the United States 
Army Corps of Engineers/ and for other purposes. 

1 Be it enacted bv t he Senate a nd House of Representatives of 

2 the United States of America in Congress agsembled. That Section 

3 2687 of Title 10 of the United States Code is amended by striking 

4 the period at the end of subsection (e) (1) and inserting in lieu 

5 thereof *'and does not include any facility used primarily by the 

6 United States Army Corps of Engineers.". 

7 SEC. 2. Section 2905 of the National Defense Authorization 

8 Act for Fiscal Year 1991 (Public Law 101-510) shall apply with 

9 respect to closure or realignment of any facility used primarily 

10 by the United States Army Corps of Engineers , in the same manner 

11 as it applies with respect to closure or realignment of a military 

12 facility under Part A of Title XXIX of that Act. 
13 
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THE SECRETARY OF DEFENSE 
WASHINGTON. THE DISTRICT OF COLUMBIA 



2 3 MAY 1991 



Honorable Thomas S. Foley 

Speaker of the House of Representatives 

Washington, D.C. 20515 

Dear Mr. Speaker: 

I have the honor to transmit the enclosed legislation to 
streamline the facilities infrastructure of the United States 
Army Corps of Engineers, and for other purposes. Prompt 
enactment of the legislation will strengthen the ability of the 
United States Army Corps of Engineers to perform effectively its 
military and civil works functions, at the least cost to American 
taxpayers . 

The Department of Defense recently completed an exhaustive 
review of the facilities infrastructure of the Corps of 
Engineers. We are transmitting the report of our review 
separately to appropriate committees of Congress. We concluded 
that the Corps can perform its military and civil works functions 
with substantially more efficiency if we streamline that 
infrastructure . 

We considered transmitting our proposals for closure or 
realignment of Corps of Engineers facilities as part of our 
recommendations to the Defense Base closure and Realignment 
Commission under Title XXIX of the National Defense Authorization 
Act for Fiscal Year 1991 (Public lidw 101-510) . However, at the 
request of leaders of the Public Works and Transportation 
Committee of the House of Representatives, who exercise 
legislative responsibilities with respect to the civil works 
functions of the Corps, we agreed to submit the enclosed proposal 
relating to closure or realignment of Corps facilities separately 
for the prompt consideration of the Congress. 

The enclosed legislation amends Section 2667 of Title 10 of 
the United States Code; which establishes certain procedures 
relating to closure or realignment of military installations, to 
make clear that it does not apply to facilities used primarily by 
the United States Army Corps of Engineers. The effect of this 
change is to make clear that the streamlining the Department of 
Defense proposes for the facilities infrastructure of the Corps 
can take place separately from the base closure and realignment 




process going forward under Title XXIX of the National Defense 
Authorization Act for Fiscal Year 1991. The enclosed legislation 
also extends to closure or realignment of Corps facilities the 
same authorities available in the closure or realignment under 
Title XXIX of other Department of Defense facilities. 

We urge prompt enactment of the enclosed legislation. The 
Director of the Office of Management and Budget advises that its 
prompt enactment is in accord with the President's program. 



Sincerely, 



Enclosure 
Draft bill 




T 



A BILL 



To Streamline the facilities infrastructure of the United States 
Army Corps of Engineers, and for other purposes. 

1 Be it enacted bv the Senate and House nf Representatives of 

2 the United States of America in Conarftss assembled. That Section 

3 2687 of Title 10 of the United States Code is amended by striking 

4 the period at the end of subsection (e) (1) and inserting in lieu 

5 thereof **and does not include any facility used primarily by the 
€ United States Army Corps of Engineers.**. 

7 SEC. 2. Section 2905 of the National Defense Authorization 

8 Act for Fiscal Year 1991 (Public Law 101-510) shall apply with 

9 respect to closure or realignment of any facility used primarily 

10 by the United States Army Corps of Engineers # in the same manner 

11 as it applies with respect to closure or realignment of a military 

12 facility under Part A of Title XXIX of that Act. 
13 

14 




ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON, D.C. 20301-8000 



May 23, 1991 



MODUCTION AND 

veaisTiet 



Honorable Quentin N. BurdicK 
Chaiman, Coanittee on Environment 

and Public Works 
United States Senate 
Washington, DC 20510 

Dear Mr. Chaiman: 



Enclosed for your information is a copy of the United States 
Army Corps of Engineers Reorganization Study. 



This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 





David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable John H. Chafee 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. D.C. 20301.8000 



MIPDUCTiON AND 

^oetsTics 



May 23, 1991 



Honorable Daniel P. Moynlhan 

Chairnan, Subconaittee on Water Resources, 

Transportation and Infrastructure 
COBunittee on Environment and Public Works 
United States Senate 
Washington, DC 20510 

Dear Mr. Chain&an: 

Enclosed for your information is a copy of the United States 
Amy Corps of Engineers Reorganisation Study. 

A similar letter and a copy of this study have been sent to 
the Armed Services Committees, the Appropriations Committees, and 
the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 




David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable Steve Symms 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. D C. tO301*BO00 



MieOUCTIPN AND 
LOGISTICS 



May 23. 1991 



Honorable Robert A. Roe 

Chaiman, Conaittee on Public Worte 

and Transportation 
House of Representatives 
Washington, DC 20515 

Dear Mr. Chairman: 

Enclosed for your information is a copy of the United States 
Amy Cozps of Engineers Reorganisation Study. 

A similar letter and a copy of this study have been sent to 

the Armed Services Committees, the Appropriations Committees, and 
the Senate Committee on Environment and Public Works. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 




David J, Bertcau 
Principal Deputy 



Enclosure 



ce: Honorable John P. Hammersehmidt 
Ranking Repiiblican 




ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. D.C. 20901.B0OO 



MODWCTieN *NO 
bOftl»TtC» 



May 23, 1991 



Honorable Henry J. Novak 
Chairman, Subcoit&ittee on Hater 

Resources 
Coamittee on Public Works 

and Transportation 
House of Representatives 
Washington, DC 20515 

Dear Mr. Chairman: 

Enclosed for your information is a copy of the United States 
Army Corps of Engineers Reorganization Study. 

A similar letter and a copy of this study have been sent to 
the Armed Services Committees, the Appropriations Committees, and 
the Senate Committee on Environment and Public Worlcs. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 




David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable Thomas E. Petri 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301-1000 



May 23. 1991 

kOftlSTICS 



Honorable Sam Munn 

Chairman, Committee on Armed Services 
United States Senate 
HaBhington, DC 20510 

Dear Mr. Chaiman: 



Enclosed for your information is a copy of the United States 
Army Corps of Engineers Reorganization Study. 

A similar letter and a copy of this study have been sent to 
the House Armed Services Committee, the Appropriations 
Committees, the Senate Committee on Environment and Public Worxs, 
and the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 



Sincerely, 




David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable John W. Warner 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. O.C. 

May 23, 1991 



MeOUCTlON AND 



Honorable Alan J. Dixon 

Chairnan, Subcoomittae on Readinaas, 

Susta inability and Support 
Coninittee on Armed Services 
United States Senate 
Washington, DC 20510 

Dear Kr* Chalnan: 

Enclosed for your infomation is a copy of the United States 
Amy Corps of Engineers Reorganization Study. 

A similar letter and a copy of this study have been sent to 
the House Armed Services Committee, the Appropriations 
Committees, the Senate Committee on Environment and Public Works, 
the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 




David J. Berteau 
Principal Deputy 



Enclosure 

cc: Honorable Trent Lott 
Ranking Reptiblican 




ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D C. 20301>a000 



MIOOUCTION AMD May 23. 1991 

boaitTict 



Honorable Les Aspin 
Chairman, Coamlttee on Amed Services 
House of Representatives 
Washington, DC 20515 

Dear Mr. Chairman: 

Enclosed for your information is a copy of the United States 
Army Corps of Engineers Reorganisation Study. 

A similar letter and a copy of this study have been sent to 
the senate Armed Services committee, the Appropriations 
Committees, the Senate Committee on Environment and Public Works, 
and the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 



Sfncerely, 





David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable William L. Dickinson 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. D.C. 20301-aOOO 



riieowCT*o*< amo 

4.eOI*TlCft 



May 23, 1991 



Honorable Patricia Schroeder 
Chairwoman, Military Installations 

and Facilities Subconaittee 
Connittee on Amed Services 
House of Representatives 
Washington, DC 20515 

Dear Madaa Chairwonan: 

Enclosed for your information is a copy of the United States 
Amy Corps of Engineers Reorganisation Study. 

A similar letter and a copy of this study have been sent to 
the Senate Armed Services Committee, the Appropriations 
Committees, the Senate Committee on Environment and Public Works, 
and the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 




David^ J. Berteau 
Principal Deputy 



Enclosure 



ec: Honorable David 0*B. Martin 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301-SOOO 

May 23. 1991 



MIODUCTION AND 
1^9 »T ICS 



Honorable Robert C. Byrd 

Chairman, connittee on Appropriations 

United States Senate 

Washington, DC 20510 

Dear Mr. Ghaiman: 

Enclosed for your information is a copy of the United States 
Amy Corps of Engineers Reorganization Study. 

A similar letter and a copy of this study have been sent to 
the Armed Services Committees, the House Appropriations 
committee, the Senate Committee on Environment and Public Works, 
and the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 




David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable Mark O. Hatfield 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. tO»OI-tOOO 



May 23, 1991 

LOGISTICS 



Hpnorable Jia Sasser 

Chairman, Subcommittee on Military Construction 
Committee on Appropriations 
United States Senate 
Washington, DC 20510 

Dear Mr. Chairman: 



Enclosed for your information is a copy of the United States 
Army Corps of Engineers Reorganisation Study. 

A similar letter and a copy of this study have been sent to 
the House Appropriations Committee, the Armed fe^J^^es 
Committees, the senate Committee on Environment and Public Works, 
and the House Committee on Public WorXs and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 



Siy^erely 




David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable Phil Gramm 
Ranking Republican 




ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. D.C. 203l»1*«000 



May 23, 1991 



PIIOOUCTieM AMD 



Honorable Jaaie L. Whitten 
Chairman, Coamittee en Appropriations 
House of Representatives 
Washington, DC 20515 

Dear Mr. Chaiman: 

Enclosed for your information is a copy of the United States 
Amy Corps of Engineers Reorganization Study. 

A similar letter and a copy of this study have been sent to 
the Armed Services Committees, the Senate Appropriations 
Committee, the Senate Committee on Environment and Public Works, 
and the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 



Sincerely, 




David J. Berteau 
Principal Deputy 



Enclosure 



cc: Honorable Joseph M. McDade 
Ranking Republican 



ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301-BOOO 



May 23. 1991 



Honorable W.G. Hefner 

Chairman, Subcosunittee on Military Construction 
Committee on Appropriations 
House of Representatives 
Washington, DC 20515 

Dear Mr. Chairman: 

Enclosed for your information is a copy of the United States 
Army Corps of Engineers Reorganization Study. 

A similar letter and a copy of this study have been sent to 
the Senate Appropriations Committee, the Armed Services 
Committees, the Senate Committee on Environment and Public Works, 
and the House Committee on Public Works and Transportation. 

This study will also be forwarded to the Defense Base 
Closure and Realignment Commission, at its request. 




David J. Berteau 
Principal Deputy 



Enclosure 

cc: Honorable Bill Lovery 
Ranking Republican 




meoucTiQM AMD 

LOGISTICS 




ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301-6000 



June 28, 1991 



PRODUCTION AND 
LOGISTICS 



Honorable James Couiter 
Qiaiiman, Base Qosure and 
Realignnient Conunission 
1625 K Stitet, Suite 400 
Washington, DC 20046 

( Dear Chaiiman Courter. 

I want to convey to the Commission the Department's thoughts on Senator 
Nunn*5 letter to you of June 18, 1991, and also provide our thoughts on how the 
Conunission might handle the question of "receiving" bases in its deliberations. As we 
lead Senator Nunn*s letter, it xaises issues of both substance and process with regard 
to base closures and particularly with regard to "receiving" bases. 

As to the substance issue, the Department agrees that our nomination of 
installations for closure must indeed be based on the force structure plan and tiie 
criteria. We believe our recommendation to close Fort Devens is amply justiHed in that 
regard. The enclosed paper prepared by the Army highlights how force structure and 
overall reductions since 1988 impact directly on the Information Systems Command 
(ISC) and Fort Devens. 

With regard to process, Ft Devens was designated by the 1988 Commission as 
a "receiving" installation as to the ISC. The Department believes strongly that as the 
national defense threat and budget atuation changes over time, there must be flcxitnlity 
in the base closure process to acconunodate changes in forces and stationing locations. 
We believe that the Defense Base Qosure and Realigiunent Act of 1990 establishes a 
cooperative process between the Dq>artment, the Conunission, the President, and the 
Congress to acconunodate any major changes. This process allows the Dqmrtment, 
through the Commission, fte President, and ibc Congress to optimize its military 
installation infrastructure based on our best estimates of current and future force 
structure requirements on a 2-year cycle. If installations designated as receiving 
installations could never again be considered for closure, we would soon find ourselves 
—Department, Commission, the Freadent, and Congress-sorely limited in our options 
for true qttimization of our basing structure. 

Change is inevitable, and we must have the flexibility to respond. The 
Dqiartment believes it should have audiority to make minor adjustments in receiving 
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locations. An example is the proposed relocation of 45 manpower authorizations of the 
Air Force Audit Agency from March AFB to the National Capital region, the receiving 
location designated by the 1988 Conunission. Because this altered a specified receiving 
location, we submitted this change with our April recommendations. To provide the 
needed flexibility with clarity, we suggest that the Commission "propose,** rather than 
"recommend," receiving locations in its report, but go on to require that any major 
changes be submitted to the 1993 and 1995 Commission process. We believe the 
logical thresholds between major and minor changes would he the personnel diresholds 
for a realignment under the definition of 10 U^.C. section 2687. If you agree, we 
would suggest the following wording: 

The Department of Defense, may make minor adjustments in the Commission's 
proposals of receiving locations for units, missions or other activities moved from 
military installations recommended for closure and realignment in this report 
"Minor adjustment** means any alteration of location, force reduction, or unit 
elimination or similar action prior to 1996 which does not cause a closure, 
realignment that exceeds the statutory thresholds of section 2687, title 10. If 
tte action exceeds fte threshold and constitutes a closure or realignment, in 
accordance with section 2909 of Pub. L. 101-510, the closure or realignment 
must first be approved by the Defense Base Closure and Realignment 
Conunission. 

Sending major changes in the form of closures or realignments through the Base 
Qosure Commission process provides the best balance between the executive and 
legislative branches of government and, most importandy, allows for a critical 
evaluation of the entire force structure and basing issue. It is also consistent with the 
division of authority between the Commission and tiie Secretary in section 2909(c) of 
Pub. L. 101-510. Through this type of balanced ^yproach involving the Department, 
the Commission, the President, and the Congress, the Depannnent believes we can 
ensure the integrity of process Senator Nunn desires. 




Colin McMillan 



Enclosure 



DoD»8 Port Devens/Fcrt Huaehuca Re ^»wTH«pd«i:;ton 

The future decline in the Army's force has caused the Army 
to recommend reducing, to the extent practicable, the number of 
small, single purpose installations like Fort Devens. Fort 
Oevens ranked 9th out of IX command and control installations in 
the Army's analysis of military value. The recommended closure 
of Fort Devens, while retaining an enclave to support continued 
training of reserve components, is directly attributable to both 
the Army's force structure plan and declining budget. 

Fort Devens was scheduled to receive the Headcpiarters, 
Information Systems Command (ISC) , as directed by the 1988 Base 
Closure and Realignment Commission and P.L. 100-526. This 
Commission assumed that DoD's force structure would not change 
appreciably. At the time, the Army's active end-strength stood 
at approximately 781,000 with 18 active divisions. 

However, the 1988 Commission report (Chapter 8) acknowledged 
the need for a continuing base structure review process to 
account for changes in force structure and national security 
strategy which, in turn, would be reflected as changes in DoD's 
budget. Change has occurred* and there is now an ongoing base 
closure process. 

Since the 1988 Commission's recommendations were made, there 
have been dramatic and unforeseeable changes in the global 
environment. DoD is responding to these developments. The 
Army's force structure is declining by 33 percent and its active 
end-strength is falling to 535,000. The magnitude of this 
reduction has caused the Army to re-evaluate its base structure 
and reexamine how it should best organize and support its forces. 
All of the Army's headquarters, including Information Systems 
Command are affected by this reduction. Information Systems 
Command must reduce its size significantly and consolidate where 
it makes operational sense to do so. The size of the command is 
falling from 42,000 in FY88 to 30,000 by FY97, reflecting the 
reducing force structure changes to the Army at large. The 
headquarters itself drops from 741 to 610 personnel. 
Consolidation of the command at Fort Huaehuca will eliminate a 
costly relocation, and prevent unnecessary turbulence at an 
important command during the Ariz's difficult transition to a 
smaller force. 

In addition, training of the Special Forces Group currently 
stationed at Fort Devens is limited due to the insufficient 
maneuver space, small drop zone, limits on demolitions and limits 
on firing of weapons. Fort Carson has the climate, terrain and 
facilities to support the group fully and allow far more 
extensive training opportunities. 

Finally, implementing the 1988 Commission decision would 
cost $210M and generate about $10M in annual savings. Retaining 
Informaton Systems Command at Fort Huaehuca and moving the 
Special Forces Group and other units from Fort Devens will cost 
$126H and generate $55M in annual savings. 



THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON. DC 20301-8000 



June 28. 1991 
(L/MD) 



Mr. James Courter, Chairman 
Defense Base Closure and Realignment 

Commission 
1625 K Street, NW, Suite 400 
Washington, DC 20006 

Dear Chairman Courter: 

I know you are well aware of the Department's opposition to the 
"Sacramento Plan", or modifications thereto, which would direct 
workloads to the Sacramento Air Logistics Center. I don't wish to 
repeat our position here on the plan itself. 

I do want to clarify our position on the larger issue of 
directing workloads at depots. 

The Department must have flexibility to assign workload to 
mission needs. Also, the Department has aggressively pursued cost 
savings through competition of workloads where possible. It is the 
Department's intent to conduct competitions of depot maintenance 
workloads which are above the Service's core requirements. We intend 
to compete workloads both between depots and with the private sector. 
These competitions will apply to above'-core workloads at all Army, 
Navy, Air Force, and Marine Corps depots. 

The flexibility to assign workloads at depots has long been 
recognized in the base closure process. Section 2687, of title 10, 
U.S. Code (which is incorporated into title XXIX of P.L. 101-510), 
specifically exempts reductions*in-force resulting from workload 
adjustments, reduced personnel or funding levels, skill iinbalances, 
or other similar causes from the definition of "realignment." This 
section represents importeint flexibility for the Department to 
effectively deal with the variances in depot workloads over time. 




mODUCTION ANO 
IdOGISTICft 



If you support the competition concept, I urge you to include 
language in your report to the President that states that DoD should 
conduct public-public and public-private competitions of above-core 
depot maintenance workloads. 

Sincerely, 
Colin McMillan 

Assistant Secretary of Defense 
(Production and Logistics) 



06/28''»l 15:56 



703 ei4 7286 



OP-44 



BASE CLOSURE 




DEPARTMENT OF THE NAVY 

OFFICE OF THC CHtCP OF NAVAL OFCRATIONS 
WASHINGTON. CC ZO3SO*aO00 



[2l002'-00 



IN KEPLT KCriR TO 

OP-44 Ser/76 
28 JUN 91 



KEMORANDDK FOR THE BASS CLDSUKE COMMISSION 
Subj: SASS CLOSDRS AND REALZGNKENT 

Ref: (a) Letter froa Mr. Arthur E. Engel, President and CEO 
Southwest Marine Inc dated June 26, 1991 

Eneir CD CoomentB with regard to Southwest Marine Letter of 26 
June 1991 

1. Enclosure (I) ia provided in to address issues and questions 
raised by reference (a) • 




ennon 

C, DSN 
r. Shore 
Activities Division 



Copy to (without isnclosures) s OSD (P&L) 
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DEPARTMENT OF THE NAVY 

OFFICE OF TMK CNIEF OF NAVAL OPERATIONS 
WASHINOTON. DC 20390'3OOO 

IN REFUV titrwn TO 

44B Ser/75 
28 JON 91 

MQGe&MCGU RR !IBB BASE CCC6QR& OGHQSSKXT 

S^t SBVISSD GDHEA ANKE2SES FOR MffiOL IHAIMING 

(X) Ravised GOrai ftnalysiB fior WC San DiagD 
(2) SBvised OaBR& Analysis £oar KXC Oorlando 

i. Main» on investaooit far pp cpo sed base desuitts and zealienaents liav* 
batfi tiift cdbjttct of cn-golng dlscussicn betx^een our rtspsctivK staffiB £ar 
several vaaKs. ^ were, thecefore, aurpcisad by your staff's presentation of 
CX3BRAft xegardlzigr tha Kbv&l Training canter (KZC) Orlando and Kecacult staining 
Center (PTC) San Diego at the hearing on 27 J\sie 1991. Having new had tha 
dportaanity to review these two^malyBas, wa mast strongly disagree with their 



2. Bagardii^ RFC San Diisgo, we believe tbs savings identified by your staff 
are grossly overstated, if nan-esdstent. lamily housing deficits at both NTC 
Great laSces aM ^nc CSrlando invalidate your staff's essunpticn that only half 
of i±m plannod family housing units would have to be replaoed, if RFC San 
Diego vere closed. Tha cost of transporting of over 6000 recruits annually 
fraa the K£C Great lakes to fleet billets in San Diego vas anitted. «a 
disagree vith the seodi^y aihitrary reduction of administzative and planning 
support costs frcm 10 to 5 peroant. Hsreover, your staff's reooiiiDendstion 
dott not «» rre«y to give oonfiidecation to military value and quali^ of life 
issun deriving froa ooUooatlon of an RIC vith a najcr Heat conoentraticci. 
After addressing all of tha issuas raised by your staff, our revised awk 
analysis for RIC San Diego tisous onr^tiina and recurring costs of closure 
iBDsaeding any savings* ftrnraarwa (i) provides details. 

3. fte believe your staff has erroneously asg.m?d that, if KTC Orlando mains 
opoi, there will be no construction cost avoidances aaso ci n t pd vith relocation 
of the Electronic TSchnicians "A" Sdbool. m fact, the Navy will spend over 
S30 ainiai for thase facilltias, if our proposal to dose NIC Orlando is not 
aooepted* Moreover, we have clearly detemined that the funds indicated in 
our CdSSk analysis are sufficient for the ftdrtltlnnal administration, storage 
aid recreation f*/"^m-<o« r^Sai at NTC Great Ia3«s to close NIC Orlando. 
Ttfdng * h«y and other isTiief addressed in your staff ^s analysis into aoownt, 
we now conclude that closure of NIC Crlanao would have a 20-year return on 
investmants, versus the 100 years projected by your staff. Enclosure (2) 
provides details. 
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Subj: KEVISED CZ2BRjil fiOiaSES FCR 10^^ 

4. Kotwitiistandiiig tlm fazegping, X mist oophasize that the Navy's clGsure 
iwx HiHUHfuTftt^nn s vare premised an a base's zelativa sdlitazy vbIub to w muit, 
tbe projected faroe structure, vhile still reserving adequate -surge 

capacity fbr possihift oontingtnclts and reconstltutlon, aszL on reitum can ' 
investmmt or poasihlft cost savings. As tbe Secretary of 'Uie Kavy recently 
advised, «e SBoain ooBjpIetely conf ident that tt» raccsnnendations sUboitted to 
tiiB OoBBdssion are aeund, ocqplebely oonBisbant viQi the farce stxucture plan, 
aid in the best total intacast of MbtlaBaal defcnsa. 
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DEPARTMENT OF THE NAVY 

OPPICe OF TMI CHIEF OF NAVAL OPERATIONS 
WASHINGTON. DC 20380-2000 



TO 



11000 

Memo 441D1/ 76 
29 June 1991 



KEMORANDim FOR TEE BASE CLOSURE COMKISSZON 
Subjf EASE CliOSTJRB AND REALK^iKEMT 

Pftf : (a) Questions arising fxm 28 Jtuie 1991 BCRC Bearings 
End: (1) Questions and Answers with regard to Navy Shipyards 
1. Enclosure (1) is provided in response to rsference (a) • 




R^ijH, CEC, USN 
Director, Shore 
Activities Division 



Copy to (without enclosures) : OSD (P&L) 



DEPARTMENT OF THE NAVY 

OFRCE OF THE ASSISTAhfT SECRETARY 
(Raaaarch. Devetopmwit and Acquisition) 




WASHINGTON. O.C. 20350-1000 



•28 June 1991 



MEMORANDUM FOR THE DEFENSE BASE CLOSURE AND REALIGNMENT 

COMMISSION O- 

Subj: NAVY LABORATORY CONSOLIDATION 

End: (1) Response to Questions from 27 Jun 91 Testimony 

Enclosure (1) provides response to questions for therecord 
received during the Department of the Navy's Testimony-on 
Laboratory Consolidation before the Base Closure and Realignment 
Commission on 27 June 1991. 




'Genie HcBurnett 
Principal Deputy, 
Assistant Secretary of 
the Navy (RD&A) 



Copy to: 
ASN (I&E) 
ASN (RD&A) 
OSD (F&L) 



Q. Provide a listing of significant accomplishments under the 
interservice Reliance project. - 

A. Significant accomplishments in the Science And Technology and 
Test and Evaluation areas of Project Reliance are listed below, 
with the lead service identified. These actions are planned for 
FY 93, with interservice agreement reached. 

- Consolidate large air breathing engine T&E (Air Force). 

- Collocate training devices and aircrew training S&T in 
Orlando (Navy). 

- Consolidate survivability and protective structures S&T at a 
single site (Army) . 

- Collocate all fuels and lubricants S&T at Wright-Patterson ^ - 
AFB (Lead to be determined). 

- Designate primary in-house performers for space based vide 
area surveillance for radar (Air Force) and IR (Navy). 

- Perform all S&T in conventional guns within Army. 

- Collocate Army combat dentistry S&T with Navy. 

- Collocate directed energy bioeffects S&T (Air Force). 

- Collocate all Army and Navy S&T in biodynamics research with 
the Air Force. 

- Collocate health effects and toxicology programs (Air 
Force) . 

- Establish tri-service scientific planning group in 12 
disciplines to plan and establish fully coordinated S&T programs. 
The 12 disciplines are mechanics, physics, electronics, 
materials, terrestrial science, ocean science^ atmospheric and 
space sciences, chemistry, biological and medical sciences, 
cognitive and neural sciences, mathematics, and computer science. 

- Collocate Army, Navy and Air Force 6.1 foreign field offices 
and develop coordinated science monitoring programs. 



Q What is th. breakdown of one ti.e costs and annual savings for 
the Warfare Centers? 

A The breakdowns by Warfare Center are: 

ONE TIHE COSTS 



MILCON 

PERS/EQUIP 
KOVEMENT 

OTHER 
TOTALS 



NSWC 
57. 3M 
33. 8M 



NUWC 
38. 5M 
15. 2M 



89. an 

180. 9N 



17. 7M 
71. 4M 



NAWC 
115. 2M 
51. SM 



59. 2M 
226. 2H 



NCCOSC 
31. 9M 
20. OM 



12. 9M 
64. 8n 



HILCON 
PERSONNEL 
OP COSTS 
TOTALS 



ANNUAL SAVINGS 
0 0 0 

22. 6M 8.9M 61. 9M 

6.7M 2.0M 0 

10. 9M 61. 9M 



29. 3M 



0 

11. 6M 
1.3M 
12. 9M 




Q How many billets can be eliminated through consolidati 
What percentage of the billets eliminated are administrat 
positions? 

A A breakdown of billets eliminated by Warfare Center is 
provided below. 65% of the eliminated positions are 
overhead/administrative positions . 





NSWC 


NUWC 


NAWC 


NCCOSC 


OVEBHEAD/ADHXN 


460 


170 


875 


170 


TECHNICAL 


140 


80 


563 


59 


TOTALS 


600 


250 


1438 


229 




THE ASSISTANT SECRETARY OF DEFENSE 



WASHINGTON. DC 20301-8000 



mOOUCTION AND 
U3GISTICS 



JUIJ 2 9 1991 



Honorable Jim Courter 

Chairman, Defense Base Closure and 

Realignment Commission 
1625 K Street, NH, Suite 400 
Washington, DC 20006 

Dear Mr. Chairman: 

I am forwarding the enclosed memorandum from the Assistant 

Secretary of the Navy for Research, Development and Acquisition. 

It is a follow-up to Ms. NcBumett's testimony before the 



Commission regarding the Navy*s laboratory consolidation 




recommendations . 




Enclosure 




THE ASSISTANT SECRETARY OF THE NAVY 

(Research. Development and Acquisition) 
WASHINGTON. D.C. 20350-1000 



JUN 281991 



MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE (PRODUCTION AND 
LOGISTICS) 

Subj: RDT&E AND ENGINEERING ACTIVITY CONSOLIDATION PLANS 

I an concerned about the potential omission of the Navy^s 
RDTfiE and Engineering Activity consolidation plans from the Base 
Closure and Realignment Commission's reconmendations to the 
President. The Navy's plan is structured to deal with realities 
the Department will face in the next five years, specifically, 
mandated reductions in manpower and funding of 20 percent and 
21-5 percent, respectively. Approval of our plan now will permit 
us to implement these reductions in a coherent manner that 
protects our critical RDT&E and Engineering assets while 
executing this mandated reduction. Delay of even two years in 
the current resource environment will erode essential capability. 
Not since the end of World War II have we had such an impetus to 
realign our Defense shore establishment into a more cohesive and 
efficient structure. 

There are clearly challenges in consolidation and 
realignment. While recognizing this, we can not afford to 
finance indefinitely the organizational inefficiencies that will 
result if we downsize without implementing this plan. Budgets, 
priorities and even technologies are changing, and we, too, must 
change. The duplication of effort, the excessive overhead costs, 
the lack of functional and technical coupling inherent in a shore 
structure which has become overly dispersed must be eliminated. 
We have invested an extraordinary number of work years in 
examining the alternatives and developing a plan which will: 

o Functionally realign activities to eliminate duplication and 

overhead; ^ ^. t_^. 

o Preserve, consolidate and properly facilitate warfighting 

system engineering disciplines for efficient use as an 

integrated cadre of scientists and engineers; 
o Preserve leading edge engineering and technology centers and 

provide an orderly means to modernize retained activities; 

o Provide management control and opportunities for affected 
people not available under less pro-active downsizing 
approaches . 



Failure to proceed now will result in negative impacts on 
the technical infrastructure that we are trying to preserve. 
Specifically, 

o Retention of excess facilities will take scarce resources 

away from research and engineering vital to our future; 
o Redundant support personnel will absorb precious manpower 

billets which could otherwise be applied to technical 

staff requirements; 
o Unstructured work force reductions will result in an 

unbalanced talent distribution; and 
o Competing programmatic desires will drive technical 

capability and facility development without the benefit of 

a strategic plan based on current and future mission 

needs. 

The Commission's burden in this matter is a heavy one. From 
the perspective of the many Individuals affected, realignment is 
painful. In the end, the perspective that must prevail is one 
which addresses our national posture. From this perspective, 
approval to realign is imperative. 




THE SECRETARY OF DEFENSE 



WASHINGTON. THE DISTRICT OF COLUMBIA 



8 JUL 



The President 
The White House 
Washington, D.C. 20500 



Dear Mr. President: 

The Defense Base Closure and Realignment Commission has submitted its 
report to you as required by Title XXIX of the National Defense Authorization Act 
for Fiscal Year 1991, Public Law 101-510. Enclosed is a summary of the 
Commission's recommendations (TAB A). 

In my opinion the Commission has conducted a thorough and Independent 
review of my recommendations to dose and realign military installations and has 
fully discharged its statutory obligations. While the Commission has recommended 
some changes to my list of proposed closures and realignments, the overwhelming 
m^ority of the Department's recommendations were accepted. 

Therefore, i recommend that you transmit to the Congress not later than July 
15, 1991, as required by Section 2903(e) of Public Law 101-510, the report of the 
Defense Base Closure and Realignment Commission, together with your certification 
of approval of the Commission's recommendations (TAB B). I further recommend 
you notify the Commission of your approval pursuant to Section 2903 (TAB C). 



Respectfully yours, 



Enclosures 




»31788 




) - 
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DEPARTMENT OF THE NAVY 

OFFICE OF THE ASSISTANT SECRETARY 
(Researcn. Development and Acauisttion) 
WASHINGTON. O.C. 20350-1000 



JUL 0 9 t331 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY (RESEARCH, 

DEVELOPMENT' AND ACQUISITION) 
ASSISTANT SECRETARY OF THE NAVY (INSTALLATIONS AND 

ENVIRONMENT) 
OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

(PRODUCTION AND LOGISTICS), DIRECTOR FOR BASE 

CLOSURE AND UTILIZATION 

Sub j : REQUESTS FOR INFORMATION FROM THE DEFENSE BASE CLOSURE AND 
REALIGNMENT COMMISSION 



End : ( 1 ) 

(2) 
(3) 
(4) 



Synopsis of Verbal Responses Provided to BCRC Staff 
on 29 and 30 Jun 91 

BCRC Staff Questions and Responses of 29 Jun 91 
Draft Responses to BCRC Staff requests of 25 Jun 91 
Briefing before the Base Closure Commission on 27 Jun 
91 



Attached is a consolidated package of requests and responses 
provided to the Defense Base Closure Commission during the final 
week of their deliberations, and a copy of the briefing prepared 
for my appearance for the Commission's public hearing. We were 
unable to route advance copies due to the last minute nature of 
the requests and the short fused response time. 



Genie McBurnett 
Principal Deputy, Assistant 
Secretary of the Navy (RD&A) 



39 



SYNOPSIS OF VERBAL RESPONSES PROVIDED TO BCRC STAFF 

(6/29-6/30) 



Q. GAD statistics indicate a very small percentage of personnel 
affected in a transfer will actually move. What is the 
projection for the percentage that will move, and what is the 
justification for this number? 

A. The COBRA model uses 52.9% as a projection for transfers. 
This figure is based on historical data, and we are confident 
that we can improve on this percentage for the consolidation 
plan. New legislation allowing more flexibility to retain and 
move employees, the general downturn in the defense contracting 
business base, and the formation of Warfare Centers dedicated to 
a team approach should all contribute to a higher percentage of 
employees electing to transfer* 



Q. Of the total billets involved in the consolidation plan, what 
percent are currently vacant? 

A. 3-5%. 



Q. Provide an estimate, by Warfare Center, for the percentage of 
transfers and eliminations that will occur in each year of the 
plan. 

A. Fy91 FY92 ry93 FY94 FY95 

NSHC 0 5 15 20 60 

NUWC 0 5 15 40 40 , 

NAWC .0 5 10 15 70 

NCCOSC 0 5 15 30 50 



The information below is in response to verbal requests from Mr, 
Casterline on 29 June 91. 



1. A breakdown of billets eliminated by Warfare Center is 

provided below. This data is further subdivided into military 
and civilian positions. (Format is Military/Civilian in table 
below. ) 

NSWC NUWC NAWC NCCOSC 

OVERHEAD/ADMIN 11/458 16/170 54/821 53/170 

TECHNICAL 138 80 175/388 59 



TOTALS 607 266 1436 282 



2. For the transfer of billets from NADC to St. Inigoes, the 
breakdown of how many people and what function will be sited at 
St. Inigoes and how many will be sited at NATO is still being 
planned. The distribution of people between the two physical 
locations in the Pax River area has not been determined. 

3. In determining how many billets were eliminated and how many 
were in the category of workload reduction, a position by 
position analysis was done to determine what billets could be 
eliminated by consolidation. The difference between this number 
and the congressionally mandated personnel reduction resulted in 
the workload reduction number. 



Q NWEF Albuquerque does nuclear weapons evaluation. In 
Albuquerque, it is in the middle of the nuclear weapons 
community. Why does the Navy not believe that movement of the 
facility to Pt. Mugu will affect the synergism that exists with 
DOE personnel in the Albuquerque area? 

A The Navy agrees that a continuous presence in the Albuquerque 
area for liaison with the nuclear community is important and has 
planned to establish a small office in Albuquerque for this 
purpose. The synergism that such an office will generate with 
the nuclear community is important to the Navy. The Test and 
Evaluation and publications responsibility presently assigned to 
NWEF will transfer to the Naval Air Weapons Center ((weapons 
Division) at China Lake and Pt. Hugu. 



Q Most, if not all, of the Navy RDT&E, engineering and fleet 
support activities are industrial funded. However, in the COBRA 
analysis, the Navy entered them as if they were not industrial 
funded. Why was this done? What impact does it have on the 
COBRA projections? 

A At the time COBRA analysis was being performed, input screens 
for industrially funded activities had not been developed. It 
was felt that the budget data input screen that was developed for 
O&HN activities was adequate for the ROI analysis. One 
adjustment that was made for industrially funded activities is 
that the civilian salary cost was changed from $37,575 (Navy 
average O&MN salary) to $41,429 (Navy average NIF salary). This 
was done to better reflect payroll costs. 



Q Has the impact of disassembly and reassembly of all equipment 
being moved been studied to ensure there will be no impact on the 
equipment? To what extent has this been studied? What were the 
findings? Please provide documented support. 

A For the Air Warfare Center, a review of all equipment, both 
technical and non-technical, was performed and the feasibility of 
moving was examined. Past experience has shown that even for 
major, unique technical equipment, moving can be accomplished 
without major problems. During the period 1968-1973, a number of 
functions were moved from the Philadelphia Naval Shipyard, Naval 
Air Engineering Center, The structures move included the full 
scale structural test facility, and laboratories for flight 
loads, fatigue. Salt spray, metallurgy, mechanical testing, 
plating, paint and chemical labs were moved with the materials 
function. Additionally, some crew systems were moved. The moves 
were made using Public Works to manage the process. Our 
experience is that facilities can be moved without major 
problems. 

For the Surface and Undersea Warfare Centers, the impact of 
equipment disassembly/reassembly was thoroughly studied. Unique 
facilities with unusual relocation risk or prohibitive costs were 
not scheduled for moves. Supporting data is attached. 



The information for the NCCOSC has been previously provided. 



Laboratory/Facility Replacement 

cost ($M) 



David Taylor Research Center 

Adv Elec Prop Machinery Development 31.1 

Adv Shipboard Machinery Development 41.7 

Deep Ocean Pressure Simulation 55.2 

Environmental Protection 4.0 

Machinery Acoustic Silencing 19.0 

Ralph K James Magnetic Fields 7.3 

Small-scale Fire Research 6.3 

Submarine Fluid Dynamics 8.2 

Welding/Non-Destructive Evaluation 17.2 



Naval Surface Warfare Center 

Explosives Test 7.0 

Explosives/Undervater Warheads 32.0 

Hydroballistics Tank 30.0 

Hypervelocity Tunnel 40-0 

Long Pulse Accelerator/Range 12.0 

Magnetic Silencing 11*0 

Nuclear Weapons Effects 30.0 

Undersea Weapons Tank 12.0 



Naval Coastal Systems Center 

Coastal T&E (Open Ocean) 5.0 

Countermeasures Eval/Ihteg SONAR 30.0 

G.as Analaysis 2.0 

Hydrospace (50* diving Tower) 3.3 

liine Exploitation 8.5 

ocean Simulation (Nan/Unman Press) 100.0 

Superconducting Gradiometer Test 4.0 



e\tearr fvicM T>^TA ^(tws 



0^ qFiB^^c^l 

Relocation Maint Tech Reloc 
Cost ($H) Staff Staff Time 



Years 

4.0 6 15 3-5 

12.0 10 30 3-5 

Not Movable 3 - 3 5-7 

2.8 5 35 2-3 

Not Movable 5 28 5-7 

Not Movable 3 4 5-7 

Not Less 10 40 3-5 

Not Movable 4 9 5-7 

7.5 10 45 3-5 











Months 


Not 


Less 


6 


50 


24-36 


Not 


Less 


35 


245 


40-48 


Not 


Less 


6 


65 


36-42 


Not 


Less 


45 


20 


36-48 


Not 


Less 


0 


6 


20-24 


Not 


Less 


2 


10 


18-28 


Not 


Less 


12 


15 


36-40 


Not 


Less 


1 


15 


18-20 



Years 

Not Movable 9 28 N/A 

9.0 38 15 1-1.5 

3.0 5 5 UNKN 

Not Less 6 5 UNKN 

2.0 2 3 UNKN 

Not Less 9 30 UNKN 

Not Less 2 5 UNKN 



Laboratory/ Facility utilization 



David Taylor Research Center 

Percent 

Adv Elec Prop Machinery Development 50 
Adv Shipboard Machinery Development 50 
Deep Ocean Pressure Simulation 25 
Environmental Protection 100 
Machinery Acoustic Silencing 100 
Ralph K James Magnetic Fields 50 
Small-scale Fire Research 100 
Submarine Fluid Dynamics lOO 
Welding/Non-Destructive Evaluation 100 

40 Hr Week 



Naval Surface Warfare Center 

Days/Year 

Explosives Test 200 
Explosives/Underwater Warheads 220 
Hydroballistics Tank 185 
Hypervelocity Tunnel 160 
Long Pulse Accelerator/Range 50 
Magnetic Silencing 235 
Nuclear Weapons Effects 130 
Undersea Weapons Tank 95 

8 Hr/Day 



Naval Coastal Systems Center 

Percent 

Coastal T&E (Open Ocean) 80 
Countermeasures Eval/Integ SONAR 100 
Gas Analaysis 100 
Hydrospace (50' diving Tower) 100 
Mine Exploitation 90 
obean Simulation (Man/Unman Press) 75 
Superconducting Gradiometer Test 100 

40 Hr Week 



Typical 
Staff 



10 
10 

3 
15 
12 

3 
10 

6 
15 



4 

150 
7 
2 
6 
7 
6 
6 



4 

15 5 Days/Wk, 3 Sh 

4 

6 
17 

11 7 Days/Wk Opera 

5 



savings. The situation regarding P-172 was more complex. As 
can be noted in Enclosure 6, DTRC felt very strongly that the 
building was a true "requirement". As can also be noted in 
Enclosure 6, the requirement was first identified by DTRC in 
1983 and had been periodically resubmitted by them without 
success in getting the project funded. It was, and remains 
clear that the requirement could be met with space which would 
be vacated at Annapolis as a result of realignment. This is 
why it was identified as a cost savings in our FAX of 11 June. 
Initially, the issue was how to translate an "unprogranmed 
requirement" into a one time cost savings for purposes of 
COBRA analysis. The decision was to take 1/3 of the $10. 3M 
(i.e«:$3.4H) as the "fairest" estimate; as the fact situation 
has not materially changed this remains our best estimate. 

The circumstances regarding one time Hilcon cost savings 
at NSWC White Oak were even more complex. One issue was 
whether or not a sewage treatment plant at Dahlgren 
(approximately $30M) would be required as a result of 
consolidation there. An independent review of the fact 
situation was made and summarized 3/91 (Enclosure 7) , Navy is 
programming for the sewage treatment plant but it was, and 
remains, uncertain as to whether it will require a new plant 
or simply an upgrade to the existing plant at an estimated 
cost of $5M. In addition, there were two previously 
programmed MILCONs P-083, Ventilation for Toxic Materials at 
$1.5M and P-088, Insensitive Propellant and Explosive R&D 
facility at $14. 6M. These are described in Enclosures 8 and 
9. Both projects had been taken as cost avoidance in 
analyzing an earlier subsequently rejected White Oak option 
which involved closing the site almost completely and 
therefore the elimination of any future Milcon. It was 
decided to leave these as cost avoidances in the analysis even 
though the related explosives work was not being transferred 
from White Oak in the selected realignment option. This was 
for several reasons. First, because these buildings were 
actually programmed and it was decided that in the event of 
re-alignment these investments would certainly not be made; 
thus there would be some real cost avoidance (see footnote 2) . 
Second, because we did not know and would not know xintil 
future permit and possibly court hearings were complete, 
whether sewage plant costs would be $5M or $30M, it was felt 
that an analysis including both the full $30M cost and 
approximately one-half that as one time savings gave the 
fairest "expected value". As the fact situation has not 
materially changed this continues to represent our best 
estimate . 



(2) Note that the "requirement" for these facilities date back 
to 1983 & 1985 respectively. Although both Milcons finally "made 
the cut" in the POM»90 review as FY«94 & FY«96 projects the 
currently planned realignments would create considerable space at 



RESPONSES T O BCRC QUESTIONS *4 OF 6/19/91 » ^9 Of ^/l^/n 



Question i4 RESPONSE Please see response to Question #9, 
paragraph 3 . 

Question #9 RESPONSE Relative to NUSC New London there were two 
building projects planned before realignment. One was a 
Submarine Electromagnetic Systems I^ab (P-105) for $12. 6H and 
the second was a submarine Towed Array Facility (P-152) also 
for $12. 6M but associated with a $1.7M land^ acquisition 
bringing the total project request to $14 .SM?^ P-105 was 
authorized in FY '90 « P-152 was programmed for FY •94, 
Building descriptions are included here as enclosures 1 & 2. 
As each of the two buildings involved a mix of general and 
unique facilities, it was initially estimated that one of the 
two buildings could be eliminated. Furthermore, because it 
was estimated that there would be some cost associated with 
adapting vacated space at New London in lieu of a new building 
it was decided to take only the lower cost project value of 
$12.6M as a cost savings (see footnote 1). 

Subsequent events have shown that the actual cost savings 
is at least the $12. 6M previously estimated. P-105 is being 
site adapted to Newport R.I. and will be used in part to 
accept functional transfers from NCSC Panama City and NOSC San 
Diego. Thus, much of this cost is a savings (not previously 
considered) against the cost of those realignments. In 
addition, P-152 has been canceled in its entirety. The unique 
laboratories originally contained in P-105 and P-152 are being 
sited in existing New London spaces which will become 
available as realignment progresses. The overall pre- 
realignment and post-realignment site plan for New London is 
provided as enclosure 4. Estimated cost for both site 
adaptations is approximately $2N. 

In the case of DTRC Annapolis there were also two 
buildings planned. One was a $3,450M PIF Project (P-172) 
Composite Materials Laboratory, see enclosure 5 and the other 
a $10. 3M Project (P-143) Shipboard Integrated Machinery 
Systems (SIMS) Laboratory (enclosure 6) . P-172 was, and 
remains, programmed for FY •92. It is being re-sited to DTRC 
Carderock and should not be taken as a realignment cost 



(l)More precisely, the initial estimate was a one-time cost 
savings of $12. OM for the building plus $290,000 for salvage value 
of excess class 3 property, [see COBRA work sheet (enclosure B) 
item 9] This was later estimated as too conservative and was 
changed to a total of $12.6M. 



g KJCT o^FUEcT c^u«»xi.eiJT esT^n^TES 




White Oak in both NAVY operated buildings & Army's Diamond 
Ordinance Laboratory building. Therefore, while some building 
adaption might be required the cost would be very small compared to 
the programmed MILCON. In point of fact P-083 has been deleted 
from the FY '94 budget and P-088 will be dropped when the FY '96 
reviews are held. 
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7. DATE 



[3. INSTALLATION AND LOCATION 

NAVAL UNDERWATER SYSTEMS CENTER, 

=;w TiONnriN. rowMFrTimT 



Is. PROGRAM ELEMENT 



6. CATEOORV CODE 



"HI 7, 10 



4. f ROJECT TITLE 

ELECTROMAGNETIC SYSTEMS 



7. PROJECT NUMBER 



8. PROJECT COST ($090) 



COST ESTIMATES 



ITEM 



ELECTROMAGNETIC SYSTEMS LABORATORY 

BUILDING ..«•• • 

BUILT-IN EQUIPMENT 

SUPPORTING FACILITIES. . . 

ELECTRICAL UTILITIES . 

MECHANICAL UTILITIES . - • 

PAVING AND SITE IMPROVEMENT. .. . . • • • • 

SUBTOTAL 

CONTINGENCY (5%) 

TOTAL CONTRACT COST * ' * ' * 

SUPERVISION, INSPECTION i OVERHEAD (5.5%). . 

TOTAL REQUEST • * 

EQUIPMENT PROVIDED FROM OTHER APPROPRIATIONS 

AS 
AUTH 
PL 101 



U/M 



SF 
SF 
LS 

LS 
LS 
LS 



OUANTITY 



91,250 

91,250 



UNIT 
COST 



114.00 



- (NO^-ADD) 

lAlCTED 



COST 



i EMACTED 
H APPRO 



10,980 
(10,400) 
( 580) 
390 
( 140) 
( 90) 
{ 160 ) 
11,370* 
570 
11,940 
660 
12,600 
(35,750) 



11 -29-81 JMO-?? 

einfprced coner«te spread f 



footings and 



10. DESCRtPVlbN OF ^ROPOSKD CONS'f RUCTION 

Multi-Story steel frame building, reinforcec w ^^fina 

floors! precast concrete and bric^ faced exterior walls, built-up roofing, 
ei^"irs! «echoic cha»bers, sec^ire compartmented ^^^f "^^^f 
secure fiolce for submarine coniBunications and electronic warfare systems, 
t:crnicarnb;ratorin for research and systems Integration, unxque 
llboratory support spaces, fire protection system, ait conditioning, 

ttttiitt.t. 



1 protect; Pr^idesT^ut. research, development. t«.t and ev.lu.tion 
(HOME) Ubor.toty for rtore-bwed testing of eo-manictiona and 
electronic -.rfat; systw-. indudins it. life-eyeX. auppott. for all 
sobnarines. (Current nls.ion.) ....in.l.a for 

BEODlREWElff . Mequate and unique ahote-base^ RDTtB 

....ntLial inteoration of submarine conmunications and electronic wartare 
'me^ ior^U sSS^irine (SS8M. SSN, .issions. including antl-sub».rine 

(kSW), anti-surface ship -arf are (ASSW) . .ur».lll«>c. .triK. 
w«f«e, and strategic d.terranee. Submarine operations require 
^'bitlniili i«proveLnt in connectivity to National Command ^^horlties 
?or ta««lno Lta. as -ell as conuind and control. Improved 
depth ^tfociance of submarine sensor systems to reduce the vulnerability 
to detSn is a further necessity. The Soviet naval expansion 1« 
^tgntncanUy increasing the vulnerability of "j^-f^^^ro^'Jncf" 
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f RCVIOUS COITIONS MAY BE USED INTERNALLY 
UNTIL EXHAUSTED 



rAGE NO. 



COMPONENT 
NAVY 



FY isILmilitary construction project data 



a. 0*T6 



INSTALLATION AND LOCATION 

UNDERWATER SYSTEMS rENTER. NEW LONDON, CONNECTICUT 



NAVAL 



PROJCCT TITLE 

ELECTROMAGNETIC SYSTEMS LABORATORY 



fi. PnOJ£CT NUMBER 

P-X05 



12. SUPPLEMENTAL DATA: 



a. Estimated design status: (Project .^'^^-^^ " 

Military Handbook 1190, -Facility Planning and Design Guide. ) 



(1) 



6-88 



Status I 

(a) Date Design Started •••• — ,5 

(b) Percent Complete as of January 1989 _^ 

(e) Date Design 35% Complete '/.'. "Tli 

(d) Date Design Complete... 



(2) 



(3) 



Basis I , _ , 

(a) Standard or Definitive Design: 

(b) 



Yes 



No X 



Mhere Design Was Most Recently Used: 



N/A 



($000) 

( 51 5_) 



Total cost (c) - (a) ♦ (b) or . , 

(a) Production of Plans and Specifications — loM 

(b) All Other Design Costs \\\\V, 715 

(c) Total 

(d) Contract. 

(a) Xn-bouse • ' 



630 ) 
85 ) 



(4)-*^Con8tructlon start. 



1-90 



(month and year) 



b. B,ulp»«.t M.oeUt.d with thi. prol.et which will b. pto,iM 
from other appropriations: • 



Equipment 
Nomenclature 



Procar ing 
Appropriation 



Various and related 
equipment Including 
computer system, 
communication control 
suites, aneeholc chamber » 
periscope bouys, antennas, 
optics laboratory, 
miscellaneous instruments 



RDTfcE/ACP 



Fiscal Year 
Appropriated 
or Requested 

1988 - 1991 



Cost 
(SOOOl 

35,750 



AS ENACTED 



AUTH 
PL 10M89 
11-29-89 



lCl-148 
1M0 89 
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f HfVIOUS EOITIOM8MAV SE USED INTEBNALLr 
UNTIL eXKAUSTED 



^AOC NO. 



GO 
CD 



u 



NAVY 
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3. INSTALLATtON AND LOCATION 

NAVAL UNDE31WATER SYSTEhS CEtJIER 

NB^ LONDON LABCg^TOftY, NEW LOt^IX)», CT 



3. OATI 



JULY 1989 



4. PnOjnCf TIT LI 

SUaMARINE TOWED ARRAY FACILITY 
WITH LAND ACQUISITION 



• . PnOOAAM iUlMlNT 



0. CATIOOnv COOl 



313-20 



y. fflOJICT NUMblH 



P-152 



V. ^HojiCT COST itooei 



13,600 



f. COST eSTIMATEI 



ITIM 



U/M 



SF 
LS 
LS 
LS 
LS 
LS 
LS 
LS 
LS 



AC 



QUANTITY 



6.27 :i98,D86 



UNIT 
COST 



ceiT 

(lOOOl 



97X84 
1,428 
(220) 
(174) 
(18) 
(40) 
(438) 
(lOB) 
(430) 
10,612 
531 
11,143 
613 
11,756 
1,869 
13,625 
13,600 
276 



SUBT'lARINE TGMED ARRAY FACILITY 
SUPPCKTING FACILITIES 

Electrical utilities 

Mechanical Utilities . 

Telephone Distribution 

Koads & Parking 

Site Ui^roventente 

Landscaping 

Demolition ^ 
SUBTOTAL 
CONTINGENCY (5%) 
TCT^tfi PROJECT COSnC 

SUPERVXSZON, IKSPECTIGN k OVERHEAD (5.5%) 
TOTAL BUILDING 005T 
LAND ACQUISITICN 
TOTAL REQUEST 
TOTAL RCtSUEST (ROUNDED) 

This project ie for the acquisition of a 6.27 acre parcel of land that 
has an abandoned oil. tank farm on about half of the site which i-s - ' 
adjacent to the northern boundary of MUSC, New London Laboratory, also 
two small parcels of AMIRAK property and the construction of a 93,806 SP 
Submarine Towed Array Facility with surrounding access roads and 
parking. This facility wUl be a two-story reinforced concrete building 
designed with a structural steel frame on pile foundation, concrete 

, floor slabs on penranent steel spans, insulated precast concrete or 
brick exterior faced walls including building columns and spandrel 
panels, coated steel energy efficient windows with tinted insulated 
glazing units, and complete environmental control systems. The fire 
protection system will be a wet pipe sprinkler system for rost areas and 

' a 002 system in all laboratory and computer areas; fire pumps and 
suction tanks will be required. The building will include laboratory, 
research support, computer suj^rt and laboratory staging areas. 

11. REQUIREtlENT: 323,450 SF . ADEQUATE: 167,269 SF . 
SUBSTANDMU): 40,000 SF . INADEQUATE; 43,346 SF . 
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J. OAll 

JULY 1989 


NAVAL tWDERWATBl SYSIEMS CMER 

NEW UXitOti LABORATORY, NEW UQtitXM. CT 




SUBMARINE TOWED ARRAY PACILllY 
IWITH LAND ACQUISITION 


i. PROJECT NUMSen 

P-152 



^^: Thi« project provides additionai site area for and the 
coMtruetion of unique g.cur. research and testing facilities fSr the 
*«ign, fabrication, controlled land-based testing and evalSatioS of 

-y"** ^^^^ for'tS^su^MfT 
i2" wnnarine nlssiena. These mlaslens Include ' 

anti-8utoar»ne warfare (ASW). strategic deterrenceTsur^ullice 
•nti-surfaee unit Mtfare (ASUW), and strike warfaie (st». 

reooiREMEMT; Land acquisition Is required to site the uniouelv ah«»d 
os« root long sutmrine towed array facility. The coStlSujf ewlK 
of a faster, quieter, and thus harder to detect Soviet luhmLiM to™* 
dictates the continued expansion of the ltavy'rexlstlng~aSlcS SSJd 
«J^fi;.i!%'"*JS?.*??l??r* .ctivlties ^ the iniSatJS^S^n^r^ 




gugarines .i^.s) utillir:;:;;! .r»;. o ,^ ij^fire 

STlSrSL'S ?:;;is1J '•^^^ ««S?Mo^'5^ce. 

tor increaaea leveie of RCTiE activity, but there is e clear tronn 

r^^i^TJlitl i^^^f' -^"Pl' linTfiSltmn^) "rra^^?" 
requirtng significantly longer test facilities. Without the 650 foot 

iii^i .i?^-*"" technological enhancements required to 
opttadae array sensitivity, reliability, and aurvlvability «IU not be 

technical areas currently under study which will yield enhanced threat 
detection capability Include: advanced sensor te^hnolofflTShidi 

^J™LSn -^-^olB^ reduction. Unproved reliability 

and survivability, low-coat array technology and array fabrication 
s^SSSfl^f.!^,^'^ fcyelopnent andluracteSLiSS, S^J*«i 
2i?S^.JS^L*r*^***'' vibration Isolation npduii (VIM) 

t^^tiT^^^}^ frequency performance and localiiatlon capabilities. 
Sutv «ray/handllng eystST ' 

Sf?f ' ' ^5°^ real-tiw dau acquisition systons and 
speelallsed data analysis <yst<m. ^«<-aw ~iu 

COBRBCT SITOMION: The Naval Qnderwater Systems Center (KUSC) staffs «id 
operates the Navy', only facility ted leat^ to the of sut^?f^ 

If^ ^^tl flf"" - ^^!f?"^y ^^9^ty t«rcent of U>e Integragri t^ 
array R0T4E efforts are being performed in an off-base leSed faciliS 
and the remaining twenty percent ate ;«rfonned in substandaS. ^' 
technically restrictive basement space m an on-base building. 
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3 OAlt 

JULY 1989 


NEW IXMDDN lAfiCKATORY, NEW LONDON, CT 


SUBMARINE TOWED AWWaf FACILITY 
WIIH LAND ACQUISITION 


». PROJECT NUMtill 

P-152 



Th« constantly tvolving eneiry threat demands in¥>roved towed array 
perfornance; this necessitates longer modules and arrays, the overall 
length of which can exceed a mile, as well as nultiple line towed array 
confiyuratlons (inultilines) which place overwhelming requirements on the 
alrea^ inadequate facilities. The navy leased building has 
insufficient working area to support existing towed arrays FDTiE 
program and limits nodule lengths to 150 feet because the fabrication 
ond testing area is only 300 feet long (module construction requires 
module internals to be drawn straight into their protective ho8es» thus 
the table length mist be twice the module length). 

The O.S. Navy's recognized technological lead in the area of towed array 
developwnt has made this area one of the ten top targets for Soviet 
espionage. The es^osed, off-base location of the leased building 
increases the risk of security cor^jrcmises involving new, highly 
sensitive technologies and necessitates the use of secure basement space 
that is technically restrictive for secret projects. 

IMPACT IF NOT PROVIDED ! This project provides the uniquely configured 
space required tor successful conpletion of current towed sonar array 
RDTltE programs while allowing the flexibility necessary to acccnnodate 
projected programs. Without this project, state-of -thenar t array 
research will be severely restricted, array development will be impeded, 
and the U.S. Navy*& acoustic advantage will be eroded rapidly. Without 
significant irprovements in tewed array technology, the effectiveness of 
the sutnarine's combat system will be comprcmised and the capability of 
the U.S. Navy's sutnarines to carry out their ASW mission placed in 
jeopardly. 
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2 OAfl 

JULY 1989 


3 iNSTALtATION *N£tCCAtlON _____ 

tUVW^ tJNDERWXTER SYSISHS CENTER 

NEW LONDON yiBORATORY, NEW LONDON, CP 


4 ffi6jiCTTlTLl 

SUBMMIZNE TOWED ARW FACZUTY 
Win LAND ACQUISITION 


P-152 



I£ new facilitUs are built and leased off base, recurring costs will 
exceed $1 million annually and productivity and management will be 
adversely affected as up to 150 NU9C eniployees routinely would be 
working at a remote location. Furthermore, the risk of cai^Jromising the 
security of the Navy*s towed array technology base will continue. The 
ccrpromlse of this technology would not only negate the acoustic 
advantage of the U,S. Navy's subniarine fleet, but potentially place the 
security of the entice subnarine fleet in jeopardy- 

HUSC is faced with the responsibility of expanding subrarine threat 
detection capability by increasing towed array sensitivity and 
survivability in spite of increasingly stringent operating scenarios and 
hostile operating environments, currently leased facilities cannot be 
expanded or upgraded to meet existing and anticipated towed array RDT6E 
requiranantsj if new facilities ore not provided NUSC will be unable to 
build, test, and evaluate modules of the optimam length and the Navy wil 
be unable to develop the technology to properly support its ASW mission. 



APPmoWALT 



Ec onanlc Analygjg ; This project is based solely upon the operational 
requirement to satisfy the Laboratory's RDT&E and support missions and 
cannot be Justified on the basis of dollar savings. No facilities 
o££*stBtion or on-station are either available for lease or convertible 
to the extent that mission requlreronts and equii«»nt seairity can be 
net. Expansion of existing facilities to meet future towed array MWE 
needs is not possible. Therefore, construction of this project is the 
only feasible alternative. 

•)tew start* criteria for COBBnercial or industrial A ctivities Progrem; 
The requirements oi Office oi Management and Budget circular a*/o are 
not applicable. 

Pallout Shelter constructiont Fallout shelter requirements excluded 
since adequate facilities exist on base. 

international Balance of Payments Procedure ; international Balance of 
Payments Procedures are not applicable to this project. 

mvlrD nmental imoact ; A Prelijninary Environmental Assessment (PEA) has 
been made and it' has been determined that an Environmental Assessment 
(EA) will be required because the building is sited on a 6,27 acre 
parcel of land, a quarter of which contains an abandoned oil tank farm. 
The PEA is included as Attachment 5. 
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7. 



Additional informati on on Gaining Baeeg (CoDtinued): 



Gaining Bases 



Itea 



4 



5 



6 



C. Cost to Purchase Additional 
Land at Gaining Base (If 
Applicable) Exclude Family 
Housing Requlcements ; L> 

g. Numbec of Acces to be 
Pucchased at Gaining Base 
(If Applicable) Exclude 
Family Housing Rgmts. ; O 



3 other One Time Costs . Identify any costs associated with the movement of oversized 
Industrial Plant Equipment or other unique considerations not reflected elsewhere. Use 
additional sheets of paper if necessary 



will not be transferred to gaining activities. Use additional sheets of paper if 




necessary. 
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t. COM^ONSNT 
NAVV 


FY 1992 MILITARY CONSTRUCTION PROGRAM 


2. DATE 


3. INSTALLATION AND LOCATION 

D.V. TAYLOR NAVAL SHIP Re SEARCH t DEV CEN. ANNAPOLIS. MARYLAND 


4. PROJECT TITLE 

COMPOSITE MATERIALS LABORATORY 


f. PMOJECT NUMBK 
P-17a 



11. fteOUlREMENT: (CONTINUED) 

REOUmgMEMT ! (CONTINUED) 

rapatr training spcea It' r«Qulr«d to eapltallza en Industrial sxptrtlM 
•no to previd* industry witn guidance on spaelf lc Mavy naada. * 

CURRENT SITUATION : 

Faenitidt do net eitist to adeouately perfonn raaaaren. eavalep 
Mtertala. and adapt cenpesitM to anippoard us*. Layout and work dpaeas 
era Inadaquat* for pratant program. No spac* i« avallaPla to 

aeeoiBnoaata th* rapidly axpanotno marina compotitt taennolooy and now 
•Qulpmant raquirad to capltaHsa en tna potent la t availapla fer snippeard 
appt leatlons . 
IMPACT ir NOT PROVIDED ! 

Without tnta project, the Navy will not b« aola to take aovantapa of 
advancing tacnnology ano suostantial savings associated witn tna 
developownt ano use of conpositea on surfaea snips and suonarines. 
Prototyping of new «aeninery and structural .concepts will be rostrtctad. 
transaitttno eenpesft* Hardware to the fleet win be topedefl. and ttte 
•ppMeatiens of new eoapesite SMteriats win be delayed. The Navy win 
not be able to keep pace with the rapid expansien in barina composite 
technotegy and win be relegated to providing routine eerviee work and 
continue to steke unnecessary rape ire and costly over-designs. Tna Navy 
wni not eMperiene* tne cost savings, stealth eapabmtfes. weight 
reductions, end reductions in ship acQulsltipn and swintenanee costs that 
era availaole through raaaaren and develepnent end the appHeatlen of 
advancad marina conposita natertals. 
ADDTTIONAL : 

An econoate analysis hss peen prepared that indicates a payback of 2.7 
years. 

IS. SUPPLEMENTAL bATA: 

A. ESTIMATED DEStON DATA: (PROJECT DESIGN CONFORMS TO PART 22 OP M2LXTARV - 
HANDBOOK 1180. *FAC2L2TV PLANNING AND DESIGN GUIDE.*) 



(1) STATUS: 

(A) DATE DESIGN STARTED 

(B) PERCENT COMPLETE AS Of JANUARY 1M1 

(C) DATE DESIGN aSX COMPLETE 

(D) DATE DESIGN COMPLETE 



C2) BASIS: 

(A) STANDARD OR DEFINITIVE DESIGN: . VES NO K 

(B) IMERE DESIGN WAS MOST RCCENTLV USED: 

(3) TOTAL COST (C) « (A) « (6) OR (D) « (E): (tOOO) 

(A) PRODUCTION OF PLANS AND SPECIFICATIONS ( ITS ^ 

(B) ALL OTHER DESIGN COSTS ( lao ) 

(C) TOTAL ass 

(D) CONTRACT . . ( aCS ) 

(E) IN-HOUSE ( 30) 



(4) CONSTRUCTION START 06-R2 



(MONTH AND YEAR) 

B. EOUIPMENT ASSOCIATED WITH THIS PROJECT WHICH HILL BE PROVIDED FROM OTHER 
APPROPRIATIONS: 

NONE • • „ - • 
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.Military coNSTnu'CTioNrooJgcT data [^l^Srtm 



t 



SYSTEMS lASORATORV 



rs.«AT«aeMveeoi 

318-10 



[V.PROiieTNUMItR 



ft. F no^»CTco 8T (aeeo) |i* 



IMi I OUAMTITY 



THHismjrsKzri 

. AW AXA COMDXXXOM 

3000 I^ai HYDUOLIC l£D19 6t81£H 

87?JIMKLERS 

MLXSED FLOOR • 

niViToas . . % • ' 

5U??0ftTlN0 FACIUTISS 
SPECIAL WJtlOktm 
BLECmiCAL UXZUtlES 
VAin DX87E1BUTZ0M 

8TtA>l/C0KDSM8m 

peM0LITX0N/5ni^ 
SUBIOXAZ. 
CONTIMGQlCt (3X) 

TOTAL cou8t;iuct:(>u • 
sioa 3«3i . 
total uqutsT 

total REQUEST tOUKDSO 



8 



50|600. 
40 



30,800 



UNIT 


(1400) • 










2,873 






163 


(-*^> 


17 








292K 


(-89fr) 




MS) 


37 


H4t5) 


• 


(■403) 
















^^^^^^ 
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4106 




M6 








0400 




(2881) 
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araa and a 10 nonorall nom ' 1^" .ii with aoaelal taaparatura and • 
Building anvlronmant will b» f»"2i.*'?J!?,*'i:J,%";ad floori. A firt pro- 
hu»1d1ty eontroli. S«P^**Ltf»'b»/,SS i.d ^" ? ciivantlonal utIUtlai 
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Several years ago Dahlgren had a plating ahop which drained into 
the base sewer system. The waste water from the plating shop was 
clean enough 00 that it was permitted to be directly drained into 
the river. However, the rules are that if a plating shop drained 
into the drain system which was in turn processed by the sewage 
treatment plant i the sewage treatment plant is considered 
contaminated « 

Nswc is going to a final hearing in about a month to argue their 
case and if they lose they will have to go to court. If they 
lose there I they will request an emergency MII/:ON and are 
assuming that they will continue to be permitted to operate until 
the new plant is built. If they win, the existing plant has 
enough capacity to handle the entire consolidation. However, 
everything they have been told is that when they go to the state 
to request permission to increase the flow through the existing 
sewage treatmen t plant , permission will be denied. Thusi the 
best judgement ^t HSWg ) is that a FY 94 MIWrON will be required. 

i : \centers\NSWCplan 





DEPARTMENT OF THE NAVY 



NAVAL SURPACe WEAPONS CKNTSfl 
DAHLORKN, VIMlNiA 1244« 



W042:JWtltfb 
IlOlO 



DOT 2 4 



Fren( CoinDander« Naval Surface Weapons Center 

Tos Connandar* Naval VacUltlaa Englaaarlng Comdiand (Coda 20) « 
Vlat • (1) Conmanding Officer* Chesapeake Division, 

Kaval Facilities Engineering Commend (Code 20) 
(2) Chief of Kaval Itotarial (MAI 053) 

Subjs MGOK Project P-083| Ventilation for Toxic Materials • 
NSWC Hhita Oak Site; 11000/4 subaUsion 

Reft (a) NAVFACXHST 110I0.44D 
(b) KAmcZKST 5100. U 

Sndt (1) OPNAV 11000/4 Porm 
(2) Site Plan 
• (3) Cost Sstlaate 

(4) Preliminary Environmental Afiseesment 

(5) OCR Document 

!• Due to a.' large co9t overrun on Military Construction Project P-063» Ventilation 
for Toxic Materials I many of the fume hoods originally included in the seope of 
work were deleted for lack of funds* Project P-083 is submitted to reprogram these 
deficient fume hoods for funding in a later yeert Inprevements to laboratory fuae 
hoods in various buildings on Station are required to meet OSHA requirements for 
ventilation of toxic materials* Presently » these fume hoods do not have sufficient 
venting capacity to adequately remove toxic fumes and cbntaminanta from laboratory 
work areas* 

2. Enclosures (1) through (5) were prepared in accordance with references (a) and 
(b) and are submitted for inclusion in the Navy's Occupational Safety and Health 
Deficiency Abatement Program. 




W. E.^KDEKMAN 
By direction 



Copy to: w/end 
KAVPAC (Code 20) 
cm (MAT 053) 




1. COMPONENT 

NAVY 



FY 19iS. MILITARY CONSTRUCTION PROJECT DATA 



X INSTALLATION AND LOCATION 

Nsval Surfacs Vespons Cencer 
Silver Spring, MD 



a. DATE 

FM Cc*- (96 



A, f ftOJCCT TITLS 

Insensitive Fropsllsnt end Explosive 

Research and Development Fscility 



S. PAOOAAM CLEMENT 


S,CArEGOAVCOOfi 


7. f AOJeCT MUMSSA 


S. f AOJCCT COST (SOOO) 




310-13 


P-086 


13,500 



ITSM 



QUANTITV 



UNIT 

eorr 



COST 
(S000> 



SF 

SF 
LS 
LS 

LS 

LS 
LS 
LS 
LS 



29,810 
29.810 



315.63 
217.45 



PRIMARY FACILITIES 
Laboratory Building 
Bull c- in Furniture 
Fume Koeds 

Explosive Safety Features (ststic grounding 
lightning arrestors, non-sparking floors, etc.) 
SUPPORTING FACILITIES 
Utilities 

Paving 6 Retaining Walls 
Fire Protection 
Site Improvenenta 
SUBTOTAL 

Contingency (52) 

Total Contract Cost 
SUPERVISION, INSPECTION & OVERHEAD (5.5X) 
Total Request 
Total Request Rounded 

Equipment Provided from other Appropriations 

j6. bg^cwiPTioN OF »^6»osEo tonsinutntH 

Concrete framed and pre-cast coticrece faced chemi*try building with 13 
two-person office/laboratory moduUs with built-in base cabinets, sinks, wall 
cabineca, and armored fume hoods, 5 insc roroentat ion rooms, 3 icale-up cesc and 
evaluation rooms, and various other shop and support facilities. Building to 
cuiuain explosive safety features such as interior barricades, static gtoundinR 
system, conductive flooring, explosion-proof light fixtures, lightning 
procectloni and emergency showers and eyebachs. 

li. REQUIREMENT 74,298 SF; Adequate 11 ,783 SF; Substsndsrd 11232 SF 

PROJECT: The Insensitive Propel Unt and Explosive Research and Development 
Facility (IPERDF) provides a facility for th= synthesis, cr.arieterixatlon, end 



9,409.1 
(6.482.0 
(746.1 
(1.416.4 

(754.6 
2,745.7 
(344.8 
(1,067.0 
(1,020,2 
(313.7 
12,154.8 
607.7 
12,762.5 
701.9 
13,464.4 
13.500.0 
1.769,3 




hoods will meet the required Explosive Safety and OSHA Standards. 



REQUIREMENT: OPNAV Instruction 8010.13 entitled U.S. Navy Policy on Insensitive 
Munitions (dated 18 May 198A) requires the use of propellents and explosives 
which reliably fulfill their performance, readiness and operational requirements 
on demand, but miniroire the violence of reaction and subsequent collateral 
damage when subjected to unplanned heat, shock, electromagnetic energy or 
radiation. Our munitions present a major threat to the survivability cf our own 



'DEVIOUS EoiTio^a WAT le lseo i»rrE«»*ALuv 



5> 



»*r.E NO 



NAVY 



FY IS^MILITARY CONSTRUCTION PROJECT DATA 



3 iNSTALLAttON AND tOCATtON 

Naval Surface Weapons Center 
Silver Spring. MD 



a. OATT 



«. f'ROJtCT TITLE 

Insensitive Propellent and Exploeive 
Research and Developmeat Facility 



S. PROJCCT NIIMBEII~ 

p-ose 



ships and aircraft in the event of an accidental Reaction, exploiion, or 
detonation. The IPERDF is conceived as the intedated conplex of facilities 



required to provide the propellants and explosive! 
prevent accidents such as occurred on the USS Fori 

Construction is divided into two phases for fiscal 
complete, IPERDP will house alt of the activities 
explosive or propellent coapositionf from recognit 
compounds through synthesis, characterisation, forb 
and quality control to the tests required for inte 
Navy weapons. Charges will also be prepared for pe 
•valuation. ^ 



CURRENT SITUATION! The initial work force of the 
wno presently occupy scattered locations at the Wh 



for Naval Weapons which will 
estal. 

planning purposes. When 
issociated with development of 
ion of the need for new 
ulation, charge fabrication 
:in qualification for use in 
rformance testing and 



PEROF are Center employees 
te Oak site or are part of 



the NSWC tenant activity at the Naval Ordnsnce Station, Indian Head, Maryland, 
some of these facilities are over 35 years old andlnow substandard; others are 
inappropriate for their current use; and the nature! of chemistry research has 
Changed tuice the facilities were built. The invention of ipecialized 
instruments for chemical analysis and detection has altered the spatial 
configuration needed in a chemistry laboratory. Thie physical scstterlng of 
equippiant requires the unfortunate duplication of stecialired instrumencs or the 
absence of such instruments because they cannot be nade available for enoush 
project, or people to juatify their cost. The separation of scientists in the 
scattered faciUtles hinders effective interaction imong scientiits having 
different disciplinary interests. Such colUboratim is critical to a timely 
achievement of the overall CNO goal. 

IMPACT IF NOT PROVIDED^ The personnel of NSWC work;.ng on insensitive 
propellants and exploaives will continue to work in scattered and inappropriate 
facilities which will jeopardise our ability to develop insensitive energetic 
materials on the schedule established by CNO., Research directed toward the 
development of insenaitive propellants and explosiviis will be restricted. 
l^l cZ t?m^"ilheSute!''''''' co.pro.is. the Center's ability to meet 



ADDITIONAL : The project is not juatified on an econpmic baais; new facilities 
are needed to meet mission requirements. However, it is estimated that a 202 
'ZTAt "^') efficiency will be realized. 1 The salariea. material, and 

TuHjTAr »^o"*ed in Phase I of IPERDF ire about ' 

SAM year. In addition, the existing space made avaiiable by this construction 
will be utilized to effectively house up to 50 new pirsonnel that will be added 
to venous aspect* of our energetic material, efforti during the ne« 4 to 5 
-!![um/c' energetic materials programs intensify. This added 

aval able space will effectively provide an equivalent increase in productivity 
.or these new personnel. An overall total of as much as $9M/year in aa^aries 
will result in potential savinss of 51.800.000 per year. 
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CONtTf 
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eooi- 



t2 



310-lS 



Vent for Toxle Matlg 



60921 



LS 



$1.300 



2L 



i\. MIOJICT OiSCn^TlOtOJUSTMCATION 

Project : This project provides funds for improving existing fume hoods cc 
adequately remove toxic fumes and contaminants from the work areas of 
laboratory employees. 

Requirement : Improvements are needed to meet the requirements of the Occup 
tional Safety and Health Standards and Interpretations, Section 1910.1000 
Toxic and Hazardous Substances. 

Current Situationi Many of the fume hoods have an average air velocity of 
linear feet per minute across the front of the hood. The recommended velc 
is 100 LFM for moderate toxicity materials and 150 LPM for higii toxicity 
materials* , 

Impact if not Provided ; Exposure of laboratory employees to toxi? materia] 
exceeding maximum levels established by OSHA. 




By direction 
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FY IsiLMILITARY CONSTRUCTION PROJECT DATA 



2. OAT( 



[j-,NSTA. CATION AND LO^^**^'^ 

Naval Surface Weapons Center 
Silver Spring. KD 



'^;«nVtVlve'propellant and Exploaive 
Research 6 peveloptnent Facility 



■ft. PROJEC^ NOMBER 

P-088 



itive will be forthcoaing from 



— . . .^.1 1 flMra k Exolosives Research & 

IMPACT STmMEKT i The ^'>«"?^''''« ^ Jhe ^""opmen? of U.en.ltLv.. high e««tgy 
Developoeftt k.cLUty i. required for "eveiop ^^^^^ eo»po.itie«. 
propel Unt. end explotWee which J*" ["^^ • ^ ^^her .ecident.l or attack 
to ieton.tion by baUet/!r.g«ent impact fire., jnd o^^ Requitenenc. for 
threat., m NAVSEA In.tructlon 8010. .T't^Ji', h.vJ conventional . 

ln.en,itive Munitien.," the CNO "l"^" '^'^,^1 "/r H acceptance. All 
weapon, meet in.en.itive ""." neUSb to meet i«.en.Uive monition 

.Ki.ting It l. an ""."d tSael the aynthe.i. and «or.ul.tion 

requirement* before 1995. it ^•^»"' .„ Laential to oeeting the CNO 

of le.. aenaitiv. PJ??'"!;"'^;" n89 ouE col romi.e the Center'., 

goal. Failure to build thi. ""J"' since all but one of the new explo.ive 
ibUity to meet the CNO time L„ „ have been developed In 

Ingredient, put into MD "r;*"' 'J^' {'.'..enable to expect that new 

Synthesi. and rormulation. Bteneb « »»*^> i'"/ " 
explo.ive. and propellanM to Mfc« «e«pon« inaen. 
the White Oak group. 

The new facility i. needed to repl.c. l^lj:' rai'chin'g.rlucfthe 

(eonatructed in 1948). The nature of '|'"",„u„ent. for cheaical 

facilitie. were built. The f"""'''"/ ioiUgir.tion needed in a 

analy.i. and detection ha. altered ^''•'P'-i*'"!!. conducted in facilitie. 
chemi.try laboratory. 'o'k "» » '*>"h r„PO.e unacceptable 

• eattered over .everal miles at White d«^> f.ciUtie. require, the 

amall explo.ive limit.. The Phy"!*i,'?P""^" f J t^e .b.ence of .uch 
unfortunate duplication of "vail.ble for enough project, 

inatruments b.c.u.e the :"„i:i~'':j*;:o;u in the .eattered 

or people to 3"'"*^//"! "";„I^ton biweU cliemi.t. having different 

^t:i^u::rr"n:::e:!!''n::!hTnr.nctL«^rnr:oii|abo i. cntid to 

achievement of the overall goal. 
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OFFICE OF THE ASSISTANT SECRETARY 
(Research, Development and Acquisition) 
WASHINGTON. D.C. 20350-1000 



DEPARTMENT OF THE NAVY 



10 July 1991 



MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY (RESEARCH, 



DEVELOPMENT AND ACQUISITION) 
ASSISTANT SECRETARY OF THE NAVY (INSTALLATIONS AND 

ENVIRONMENT) 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

(PRODUCTION AND LOGISTICS), DIRECTOR FOR BASE 

CLOSURE AND REALIGNMENT 



Subj: LABORATORY CONSOLIDATION BRIEFING FOR BASE CLOSURE AND 
REALIGNMENT COMMISSIONER WILLIAM BALL 

At Mr. Ball's request, I provided hiia a briefing on the Navy 
Laboratory Consolidation process, background and organization on 
12 June 1991. Attached are a synopsis of the meeting and a copy 
of the handouts delivered to Mr. Ball. 

Additional briefings for the Commission were given on 25 and 
27 June 1991. Copies of both briefs are also attached. 




eenle McBurnett 
Principal Deputy, Assistant 
Secretary of the Navy (RD&A) 



12 June 1991 



MEMORANDUM FOR THE RECORD 



Subj: Laboratory Consolidation Briefing for BRAC Commissioner 
William Ball 

End: (1) Handouts Given to Commissioner Ball 

1. Commissioner Ball was briefed on 12 June by Ms. Gene 
McBurnett, PD ASN RD&A, on the Navy's Laboratory Consolidation 
Plan as submitted to the BRAC. The key issues discussed are 
summarized as follows: 

navy Laboratory Consolidation process and historical 

^^^®^-!!*^taboratory Warfare Center organization and discussion of 
consolidation by facility for each Warfare Center. 

— Discussion of membership of the Working Group. 

2. During the discussion it was evident that Commissioner Ball 
did not have a detailed working knowledge of the Navy's 
Laboratory Consolidation Plan. He viewed the plan as the most 
complex portion of DOD's BRAC submission. He voiced a personal 
concern that the plan appeared to protect the SYSCOMs and in fact 
might strengthen their bureaucracy at the expense of 
integrity of Navy laboratory system. At the end of the session 
it was clear that he understood the process and plan but wanted 
to examine the plan in more detail and would most likely need 
another meeting to answer additional questions. 



/ficott Van Buskirk 
L>Tjieutenant Commander, USN 
Navy Legislative Affairs 



DEPARTMENT OF THE NAVY 

OfftCt or THE SECRCTARY 
WASHINCTOM. DC 203SO IOOO 



13 AUG 1990 



MEMORANDUM FOR THE ASSISTANT SECRETARY OF THE NAVY (RESEARCH, 

DEVELOPMENT AND ACQUISITION) 

Subj: RESEARCH, DEVELOPMENT, TEST AND EVALUATION FACILITY 
CONSOLIDATION 

The Under Secretary of Defense for Acquisition has instructed 
the services to investigate two alternatives for consolidation of 
defense RDT&E facilities. Regardless of which alternative is 
selected, the result will be a streamlining and restructuring of 
facilities within the Navy. We must be prepared to deal with the 
internal Navy implementation of this initiative and so must begin 
the planning now. You are requested to develop a plan for 
internal Navy consolidation of RDT&E facilities by the 19th of 
October. In preparing this plan consider all Navy field 
activities that execute RDT&E funding in any form. Identify any 
actions that will facilitate increased interservice cooperation 
in all areas of Science and Technology and for test and 
evaluation facilities. 

I recognize that this effort will identify areas outside your 
purview that may be impacted. Please work with the Vice Chief of 
Naval Operations to resolve any issues in order to present me 
with a complete plan. 




H. Lawrence Garrett, III 
Secretary of the Navy 



Copy to: 
CNO 

ASN (FM) 

ASN(HR&A) 

ASN(I&E) 

COMNAVSEASYSCOM 

COMNAVAIRSYSCON 

COMSPAWARSYSCOM 



DEPARTMENT OF THE NAVY 

OFFlce OF THE SECRETARV 
WASHINGTON. D.C. 203501000 

14 December 1990 

MEMORANDUM FOR THE CHIEF OF NAVAL OPERATIONS 

COMMANDANT OF THE MARINE CORPS 

ASSISTANT SECRETARY OF THE NAVY (RESEARCH, 

DEVELOPMENT AND ACQUISITION) 
COMMANDER, NAVAL SEA SYSTEMS COMMAND 
COHHANDER, NAVAL AIR SYSTEMS COHHAND 
COMMANDER, SPACE AND NAVAL WARFARE SYSTEMS 

COMMAND 
CHIEF OF NAVAL RESEARCH 

Subj: RESEARCH, DEVELOPMENT, TEST AND EVALUATION CONSOLIDATION 

Re£: (a) ASN(RD&A) Briefing; same subject 

(b) Title XXIX of the National Defense Authorization Act for 
Fiscal Year 1991 

End: (1) Plan of Actions and Milestones for RDT&E Consolidation 
Planning 

1 asked the Assistant Secretary of the Navy (Research, 
Development and Acquisition) (ASN(RD&A)), working with the Vice 
Chief of Naval Operations (VCNO), to develop a concept for internal 
Navy consolidation of RDT&E facilities. The resulting concept 
strengthens the management of the RDT&E structure, takes advantage 
of efficiencies, eliminates unwarranted duplication and provides 
for increased horizontal and vertical integration including 
consideration of functions which may be better performed as a Tri- 
Service effort. In general, the concept calls for consolidation 
of separate R&D, T&E and Engineering organizations into four 
Warfare Centers and streamlining the Navy's corporate laboratory 
structure. The planned Air Warfare Center will report to the 
Commander, Naval Air Systems Command; the Undersea and Surface 
Warfare Centers to the Commander, Naval Sea Systems Command; and 
the Command, Communications and Ocean Surveillance Center to the 
Commander, Space and Naval Warfare Systems Command. The Chief of 
Naval Research (CNR) will continue to exercise command authority 
over the Department of the Navy (DON) Corporate Laboratory. I have 
reviewed the concept and I support it. 

Using reference (a) as a baseline, the three Systems 
Commanders, who will become responsible for the four new warfare 
centers, and the CNR are to prepare within 120 days detailed plans 
for overall downsizing and consolidating the activities that will 
be assigned to them. The enclosed plan of actions is provided to 
guide their deliberations. Additionally, recommendations, 
rationale, and substantiation for actions that are required to be 
submitted to the Defense Base Closure and Realignment Commission 
shall be submitted in accordance with reference (b) to the DON Base 
Structure Committee. 




The ASN{RD&A) is responsible for ensuring the detailed 
planning is accomplished and to review the consolidation plans 
periodically with the VCNO and the Assistant Commandant of the 
Marine Corps before they are presented to me. Although I totally 
support the consolidation, I am deferring my final decision on 
approval until after these detailed implementation plans are 
complete . 

The ASN(RO&A) will establish an Executive Review Group to 
address broad policy issues regarding RDT&E consolidation; this 
group's tasks are also outlined in the enclosure. 



Copy to : 

ASN(FM) 

ASN(M&RA) 

ASN(I&E) 

OGC 

DONMRICO 
OLA 
OPA 
CHINFO 




H. Lawrence Garrett, III 
Secretary of the Navy 



POA&M FOR RDT&E 
CONSOLIDATION PLANNING 



ACTION 



3 



MONTHS 



- SECNW APPROVES APPROACH 

o SIQN IMPLEMENTING MEMO 

- ASN(RD&A) ESIABLISH REVIEW GROUP 

o MONITOR PLANNING PROGRESS 

o DETERMINE BASE CLOSURE IMPACT 

o DETERMINE APPLICABILITY OF 08D LAB DEMO 

o ADDRESS FINANCIAL ISSUES 

o ADDRESS OSD CONSOLIDATION ISSUES 

o ADDRESS PERSONNEL SERVICING 

o RESOLVE CONTRACTING (HCA) RESPONSIBILITIES 

o RECOMMEND CONTINUING OVERSIGHT MECHANISM 

- SYSGOM COMMANDERS & CNR FORM TRANSITION TEAMS 

FOR PLANNING 



- SYSCOM CDR*8/CNR PRODUCE DE1AILED PLANS COVERING: 

o CHARTERS 

o FACILITIES AND PERSONNEL REDUCTIONS 
o ESTIMATED COSTS AND SMflNQS 
o TIMELINES 

O INTERNAL STRUCTURE/ORGANIZATION 
o NOTIONAL OPERATIONAL STRUCTURE 

- RD&A, VCNO & ACMC CONDUCT REVIEWS 



Enclosure (I) 



DEPARTMENT OF THE NAVY 

OFFICE OF THE- SECRETARY 
WASHINGTON. D C. aOSSO IOOO 



12 April 1991 



- muc rt4TFF OF NAVAL OPERATIONS 

MEMORANDUM rOR THE CHIEF^OF^NA^^ ^^^^^ 

ASSISTANT SECRETARY OF THE NAVY (RESEARCH, 

DEVELOPMENT AND ACQUISITION) 
ASSISTANT SECRETARY OF THE NAVY (FINANCIAL 

AS^S^AN^ SECRETARY OF THE NAVY (INSTALLATIONS 

AstlSTArT'sEcSY OF THE NAVY (MANPOWER AND 

RESERVE AFFAIRS) 
GENERAL COUNSEL ^^„M*Mn 
COMMANDER, NAVAL SEA SYSTEMS COMMAND 
COMMANDER, NAVAL: AIR SYSTEMS COMMAND 
COMMANDER, SPACE AND NAVAL WARFARE SYSTEMS 

COMMAND 

SndIn^ GENE^rrRINE CORPS RESEARCH, 
DEVELOPMENT AND ACQUISITION COMMAND 

. K^. RESEARCH DEVELOPMENT, TEST AND EVALUATION, ENGINEERING 
SubJS J=SEARCH^ SUPPORT ACTIVITIES CONSOLIDATION 

Ref: (a) SECNAV Memo 14 Dec 90; same subject 

End: (1) RDTSE, Engineering and Fleet Suport Activities 
Consolidation Plan 

. — - f.) 1 suDOorted a concept to consolidate Navy 
By Let fnd Evaluation (RDTSE), Engineering 

Research. Development, Test ana Bvaiuat* developed by the 
and Fleet Support facilities. This concept »^ 
Assistant secretary of the "avy (Research, asn(RD&a). 
Acquisition) (*SN(RD«An. At that time. I tas ^^^^^ 

the systems Command <S"C°" „*^*™^"n*t ion with the Vice Chief of 
Research (CNR) to develop, in conjunction «^^n^ 

Naval OP-^^i°- '^a'd^^ailed clnsluS^tionmplementation plan 

Marine Corps (ACMC) , a aetai«a address broad 

and to establish an Executive Review g P^^^ ^^^^ implementation 

;ra^f ^n^ided^fs'rncilirrrd). .nd I approve it. 

-.^vpa ^S^r^^^BB SmI Of 

m the face of these reductions. 



The Secretary o£ Defense has forwarded base closure and 
reallqnLnt acttoL associated with the consolidation plan to the 
D^finle Base Closure and Realignment Commission. We cannot 
?™^?2"nt anv base closure or iealignment actions at these 
installations unt!l they become final under the 1991 base closure 
and realignment process. 

using enclosure (1) as guidance, I direct that, subject to 
the orovisions of the Base Closure and Realignment Act, the 
fo! lowing acUons be taken to consolidate Navy RDT&E, Engineering 
and Fleet Support activities: 

- streamline the Navy Corporate Laboratory structure to a 
single field activity entitled Naval Research Laboratory 
reporting to the CNR by 1 October 1991. 

- Establish the following Centers by 1 October 1991: 

o Naval Air Warfare Center reporting to the Commander, Naval 
Air Systems Command. 

o Naval Surface Warfare Center reporting to the Commander, 
Naval Sea Systems Command 

o Naval Undersea Warfare Center reporting to the Commander, 
Naval Sea Systems Command 

o Naval command, Control and Ocean Surveillance Center 
reporting to the Commander, Space and Naval Warfare 
Systems Command 

- SYSCOM commanders. CNR. and the Comptroller °« the Navy take 
111 .,im«n<Rtrative steps required to transfer the claimancy 
for activilies compriling the Corporate Laboratory and those 
centers listed in Enclosure (1), to the appropriate parent 
command as soon as possible. 

Effective on the date claimancy transfers are complete, the 
Office of the Director of Navy Laboratories, to which the 
°even existing Research and Development (RSD) centers 
presently report, will be disestablished. 



Pffective 1 October 1991, program managers tasking in-house 
Navv activities with new work or additional work as part of 

^^^lo^^ffort will direct all such work to the cognizant 
tcttvftt Assigned th^t leadership area as shown in enclosure 
a) When center and Corporate Laboratory assigned 
leadership areas present conflicts for placement of work, 
the SvlcOM commanders and the CNR together will work to 
resolve the placement issue. Recognizing that there wi" 
a Period of time when some cognizant activities will not be 
caotbie of performing work in one or more of their specific 
?eader!hip freas, the SYSCOM Commanders and CNR are to 
ieview all such iork and develop a plan for the orderly 
trlntition of functions from their existing sites to the 
cognfzan? activity, as well as addressing a process for 
assigning such work In the Interim. 

SYSCOM Commanders and CNR develop charters for each of the 
r-nters and the Corporate taboratocy for coordination by the 
RD?« Facilitle. CoSsolidation Working Group and concurrence 

by ASN(RD6A) . 

»«!M/RDtA> working with the Chief of Naval Operations (CNO), 
tfll "l^tT subjlct to my approval, qualified Flag Officers 
to command th^ four Centers prior to their establishment. 

ASN (RDSA), working with the Assistant Secretary of the Navy 
(Manpower and Reserve Affairs) (ASN(MSRA)) and the 
ipproprHte SYSCOH commander will approve Technical 
Directors for each of the Centers. 

SYSCOM commanders jointly develop a plan to disestablish the 
existing affected activities and execute their orderly 
transfer to the newly formed Centers. 

AfiM(M&RA) working with ASN(RD&A), the SYSCOM Commanders and 
CNR. d^eiop • cSSprehenslve plan for personnel transfer, 
and downsizing. 

The Conotroller of the Navy, working with ASN{RD&A), the 
I^lcorcommanders and CNR, establish a financial system for 
the centers and Corporate Laboratory. 

The RDT&E Facilities Consolidation Working Group develop the 
ohArters for the Navy Laboratory/Center Commander's Group 
and the Navy Laboratory/ Center Oversight Council provide it 
to ASN(RDiA) for approval. 



The Office of the Chief of Maval Operations (OPNAV) and the 
- ?oLander! Naval Air Systems Co.Mand coordinate w.th the 
U.S. Army and ^he "meander xnCh.ef Pacific Jl^ 

Tafehuis? and ?^r?nn^fe"of ''custody ol the Pacific Missile 
Range Facility, respectively. 

in-service engineering s^PPO"."^" rzl „as required in order 

magnitude change represen ed in the P ^ ^^^^.^ 

rnd'?r?srrcUurof s H re^Her^^ 
?oS"trrha^^"thrcrs u : i^^n^;"^ ^^^^^^^^^^ « 

they may understand the full breadth of the effort. 




H. Lawrence Garrett, III 
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1 . IMTRODOCTIOH 

The consolidation of Research, Development, Test and 

Evalu^tirS^^), ^^TrlsSfrof'thrDcfense 

initiative began ^h^^ the draft version of OMR 

a plan to achieve the required consolidation. 

The secretary of the Na^^ recognized the need t^^^^ 

Consolidation "orKing ^roup. , . 3^ jj^vy consolidation. In 

Sl;!.w"ii .itivlti.. th.t «,MMa uraw tuna.. 

Of the Navy's infrastructure. 
.tSrrt«^^^ 

^l^tll^2'^i at^- Havy.s ROT.H. engxneer.n^^ and^fleet^^ 

activities to a level signifi^ntiy ^^^^juction made it 

initially ««^i^i«P«"*i^^''|i^^ways^o «ake the most efficient use 
imperative that the Havy find ""^ the consolidation 

Sf^iSilfty tr^itrof Sfi^Sdl^edTersonnel 7nd funding 
reductions* 

,V2f?I ^h^^ SnrtE facilities internally while pursuing 
?S2l?-"?^!cr«U^f in science and Technology and Test and 

Evaluation. 



In December of 1990, the working group presented a 
consolidation concept 4o the Secretary of the Navy which 
envisioned the formation of four Warfare Centers and a 
streamlined Department of the Kavy (DON) Corporate Laboratory. 
UndelthS concept, the missions of each of the Centers and the 
^bo«tory wSSld be purified. Each center would be responsible 
for a unique set of functions or leadership areas. This 
Durification of mission serves two purposes. The first is to 
lllilnate unwarranted duplication of effort. The second purpose 
fs to develSp centers of technical excellence and a critical mass 
of capability by concentrating all of the work and talent 
associated with one technical area at one activity. The 
lll?etar^ supported the concept and directed that the Systems 
Slnd^SYSCOM) commanders and the Chief of Naval Research (CNR) 
KtS; dialled plans for implementing the «"«^P*;. f i| P^?"' 
which the secretary has approved, is the r*^"!^ °£ .^^5* - 
mils Plan is a phased plan which i» to be completed by the end of 
nslal v2ar 199S governed by the availability of resources to 
execute the plan. 



II. COMSOLIDATED STRUCTURE 

The resulting structure of the RDT&E, engineering and fleet 
support activities consists of four full spectrum warfare 
centers, consciously aligned by mission, and a single DON 
corporate laboratory assigned broad responsibility for scientific 
research and advanced technological development including Space 
and Space Systems technology. Each of the Warfare Centers are 
uniquely assigned functional leadership areas. Through this 
assignment process, unwarranted duplication of effort will be 
reduced and a critical mass of capability will be created at each 
of the centers. 

A. NAVAI. AIR WARPARB CENTBR (NAWC) . The Naval Air Warfare 
Center is the full spectrum center for air platforms and air 
warfare combat and weapons systems. The NAWC reports directly to 
the Commander, Naval Air Systems Command. The mission, unique 
leadership areas and a list of those activities which were, 
either in total or in part, consolidated into the Center are 
shown in Figure 1. The Naval Air Warfare Center is organized 
into two major divisions; the Aircraft Division on the East Coast 
and the Weapons Division on the West Coast. 
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1. Aircraft Division, The Aircraft Division, centered at 
Patuxent River, MD, is primarily responsible for aircraft, 
engines, avionics and aircraft support. Specific leadership 
areas are delineated by location in Figure 2. The division will 
also have activities located at Indianapolis, IN and Lakehurst, 
NJ, and facilities at Trenton, NJ. 

2. Weapons Division. The Weapons Division, centered at 
Point Mugu, CA and China Lake, CA, is primarily responsible for 
the development of aircraft weapons and weapons systems, 
simulators and targets. Specific leadership areas are delineated 
by location in Figure 2. The division will also have a facility 
at White Sands, NM. 
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B. NAVAL SURFACE WARPARB CENTER (N8WC) . The Naval Surface 
Warfare Center is the full spectrum center for surface platforms 
and surface warfare combat and weapons systems. It is also the 
focal point for all ship and submarine hull, mechanical and 
electrical programs. The NSWC reports directly to the Commander, 
Naval Sea Systems Command. The mission; unique leadership areas, 
and a list of those activities which were, either in total or in 
part, consolidated into the Center are shown in Figure 3. The 
NSWC is organized into four functional divisions: the Combat and 
Weapon Systems Research and Development (R&D) Division, the 
combat and Weapon Systems In-Service Engineering (ISE) Division, 
the Combat and Weapon System Engineering and Industrial Base 
Division, and the Hull, Mechanical and Electrical (HMfcE) R&D and 
ISE Division. 
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1. Combat and weapons Systems RtD Division. The Combat and 
Weapons System R&D Division is primarily responsible for Surface 
Combat and Weapons Systems, Mine and Amphibious Warfare and Mine 
Countermeasures. Specific leadership areas are delineated by 
location in Figure 4. The Division is centered at Dahlgren, VA 
with an operating site at Panama City, FL and facilities at White 
Oak, HD. 



2. combat and Weapon System I«»-8ervlce EngiBeerln| Division. 

Th«. Combat and Weapon system In-Service Engineering (ISE) 
Divisi^ is primarily responsible for in-service engineering to 
si^flcl ships and mi^es, Underway replenishment and combat 
=««tema software. Specific leadership areas are delineated by 
!S«t?ln ?n nguie 4^ The Division is centered at Port Hueneme. 
CA with an operating site at Dam Heck, VA. 

3. Combat and Weapon System Engineering and Industrial Base 
Division. The combat and Weapon System Engineering and 
T!,^..«*-rial Base Division is primarily responsible for gun 
s^ftlmsT ordnlnce anlexplosive.. Specific leadership areas are 
deflneltefby location in Figure 4. The Division is centered at 
crane, IH with operating sites at Louisville, KV and Indian Head, 
MD. 

4. HHtB RSD and I8B Division. The HM&E RSD and ISE Division 
n«.4i>»f1iv rasconsible for ship and submarine hm&e ana 

Propulsion"'' i;ic??lc leadership^reas are <3elineated by location 
in Fiaure 4. The Division is centered at Carderock, MD with an 
Operating site at Philadelphia and facilities at Annapolis, MD. 
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C. NAVAL UNDERSEA WARPARE CENTER (NUWC) . The Naval Undersea 
Warfare Center is the full spectrum center for submarine sensors 
and submarine combat and weapon systems. The NUWC reports 
directly to the Commander, Naval Sea Systems Command. The ^ 
mission, unique leadership areas, and a list of those activities 
which were, either in total or in part, consolidated into the 
Center are shown in Figure 5. The NUWC is organized into two 
divisions, the Weapons and Combat Systems Division and the 
Weapons System ISE Division. 
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D. NAVAL COMMAND, CONTROL AND OCEAN BURVEILLANCE CENTER 
(NCCOSC) . The Naval Command, Control and Ocean Surveillance 
Center is the full spectrum center for maritime Command, Control 
and communications and Intelligence (C3I), ocean surveillan^^ 
technology and fleet and shore support. The NCCOSC reports 
directly to the Commander, Space and Naval Warfare Command. The 
mission, unique leadership areas, and a list of those activities 
which were, either in total or in part, consolidated into the 
center are shown in Figure 7. The NCCOSC is organized into three 
maior directorates, the RDT&E Directorate, the West Coast ISE 
Directorate and the East Coast ISE Directorate. The West Coast 
ISE Directorate is collocated with the RDT&E Directorate. 
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1. RDTtB Directorate. The RDT&E Directorate is primarily 
responsible for the development of C3I systems, ocean 
suKeillance systems and navigation support. Specific leadership 
IrZs are delineated by location in Figure 8. The Directorate 
will be located at San Diego, CA and will have facilities at 
Warminster, PA. 

2 West Coast I8B Directorate. The West Coast ISE 
Directorate is primarily responsible for shipboard satellite 
communications, navigation and Pacific ISE support. Specific 
leadership areas are delineated by location in Figure 8. The 
Directorate will be collocated with the RDT&E Directorate at San 
Diego and have an operating site at Pearl Harbor, HI. 

3 East Coast I8B Directorate. The East Coast ISE 
Directorate is primarily responsible for shore communications, 
air traffic control and Atlantic ISE support. Specific 
leadership areas are delineated by location in Figure 8. The 
Directorate is solely located at Portsmouth, VA. 
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E. NAVAL RESEARCH LABORATORY. The Naval Research Laboratory 
(NRL) is the Navy's single, integrated corporate laboratory and 
is assigned broad responsibility for scientific research and 
advanced technology development. The NRL reports directly to the 
Chief of Naval Research. The mission, unique leadership areas, 
and a list of those activities which were, either in total or in 
part, consolidated into the Laboratory are shown in Figure 9, 
NRL is centered in Washington, D.C. with major operating sites at 
Stennis Space Center, MS; Monterey, CA; and Orlando, FL. 
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1. Naval Research Laboratory (NRL) , Washington. NRL 

Washinqton conducts a broad program of research and advanced 
telhnSlogy development with specific leadership areas as 
delineated in Figure 10, 

2 NRL, Stennis Space Center, MS. NRL, Stennis Space Center 

is responsible for Navy research in 0<=ft"°^^*5^^-^II'^^l?«^«i?«; 
Charting and Geodesy (MC&G) . It is collocated with its major 
customer, the Naval Oceanographic Office. 

3. NRL, Monterey, CA. NRL, Monterey is responsible for Navy 
research in Meteorology. It is collocated with its major 
customer, the Fleet Numerical Oceanography Center. 

4. NRL, Orlando, PL. NRL, Orlando is the Navy center of 
expertise for acoustic transducer resarch, calibration, test, 
measurement and standards. 
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III. IMPLEMENTATION ACTIONS 

Tmni*.inentation of this consolidation plan requires a wide 
variety ol actions to occur, ranging from the disestablishment 
Ind establishment of commands to the development of appropriate 
?;nanliai sys?^^^ A number of these actions have been outlined 
in detail while others are still being defined. 

A. MISSION PURIFICATION. One of the primary purposes of the 
^^«o«i 4Ha<-ion effort is to prevent unwarranted duplication of 
e??l?t' S !s achieved through purifying the missions of the 
Senters and the Corporate Laboratory. Through this process, 
?^^^^4cal exoertise and associated work will be centered at one 
illation! ^S addf^ion to reducing unwarranted duplication, this 
ictioi over time, will create centers of excellence in specific 
So^H^iAal areas. A representative set of the major functional 
transfers lhat ;ill taXe .place between the Centers to purify 
their missions is shown in Figure 11. 



ynNGTION 

Missiles & Missile Subsystems 
Navigation & Navigation Support 
Communications 
C3 Software 
Warheads 
Surface ASW 
SURFACE ASW Control 
VIA/ASROC Integration 
Surface Radar 

Small Boat/Combat Craft Design 
Torpedo & SONAR CM 
Submarine ASW CM 
Miscellaneous Submarine Systems 
Lightweight Torpedoes 
Torpedo Simulation 
Mobile Sonar Simulators 
Autonomous Underwater Systems 
Arctic Warfare 
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Beainning on 1 October 1991, a Center or one of its component* 
mav^lcSpt lustoier work only in a leadership area assigned to 
ttem P?ograr»anagers will still have the authority to "ork 
directlv 2!th the activities performing their work, but they will 
i have the freedom to direct their work to any Havy RDTSE 

activity wiUinS to pllfoM that work. The Corporate laboratory 
continie 2o maintain and execute • b-^o** "«>l"r<ii«°iP""«'y 
technical program for the Navy working directly with program 
managers and Centers as appropriate. 



B. PERSONNEL TRANSFERS 

The purification of the missions of the Centers and the 
Tne purxti^ result in the transfer of some 

T^ctloll ^orinriocitLn%o another. These functional 
transfers will, in turn, result in personnel relocations. The 
^ f f i^S %ians to effect these relocations will part of the 
oeeral! p?an being ievlloped to address personnel issues as 
identified later. 

C. MWJDATED PBR801IKEL REOUCTIOK8 

The consolidation of functions and overhead <J«soribed in this 
olan as well as the streamlining of operations, will create 
5 4«nt billet reductions. However, the Congressionally 
significant •'J^f** ^®S«^vfoUe billet reductions exceed those 
mandated *^<j;ji=i*^°»a ?SroSgrcoMO?idi?ion. The starting point 
expected to be gained tnrougn personnel reduction for a 

Center is the actual on^board manning level as of 30 

^''^^Slftef • I^"^:ve?oping^e'blnet reductions, reductions in 
overhead sAouW be ??;e''f l?st priority and ^,i"f|/^ 

Snirtirnnr^Smf ?e-d^^i:^n^!n ^re^rUSr^^ond that 

reSin^reductions^sSSuW be tied to programmatic decreases to 
the extent feasible. 

D. SPECIFIC ACTIONS 

1. NAVAL AIR WARFARE CENTER 

The Naval Air Warfare Center will be formed in four stages. 

Ifihed and the nine technical activities that are 
Ifnfoi l^^ttd^Jn^^^^^^^ 

^^rfiiSfalf a^d'wfaplnt lltl^'^ltt the NAW? with the goal of 
minimiaing overhead and infrastructure. 

> kireraft Division. Establish the Aircraft Division 
a. "i^pf^^ojfj-er headquartered at Patuxent 

under the co"?*"^°*4.|^Slvi8lor5ill utilize the facilities at 
?^:^*?;iao;s received ?rom N?2os" The components formed from 
Ilk aStlvllies lisled below are subordinate to the Commander, 



Aircraft Division until their mergers with the division. In 
addition the following actions are required to complete the 
consolidation. 

Naval Air Development Center (NADC) ^ 

- Commence inter-center functional transfers OCT 91 

- commence transfer of technical functions OCT 91 

- Functional realignment complete oci 

- complete transfer of NAWC functions / OCT 95 

NCCOSC maintains and operates facilities at Warminster 

Naval Air Propulsion Center (NAPC) 

- commence transfer of large, high altitude OCT 9i 

engine testing to Air Force 

- Functional realignment complete ^-J 

- Commence transfer of Engineering personnel OCT 94 

to Aircraft Division, Pax River ti^m oa 

- Maintain and operate unique engine test cells JAN 94 

Naval Air Engineering Center (NAEC) 
_ Functional realignment complete 

- Establish Naval Air Engineering Station which OCT 93 

reports to Commander, Aircraft Division 

- Maintain as an operating site 

Naval Avionics Center (NAC) *.^.„efoT.« ocT 91 

Commence inter-center functional transfers OCT 91 



OCT 



Functional realignment complete 

- Establish Naval Avionics Facility, Indianapolis OCT 94 

reporting to Commander, Aircraft Division 

- Maintain as an operating site 

Naval Air Test Center (NATC) ^„«„;,nd OCT 91 

- Disestablish as a separate technical command OCT 91 

merge with Aircraft Division nm* o^ 

. Becoml central site of Aircraft Division OCT 91 

- NAS Pax River reports to Commander, Aircraft ocr si 

Division 

- Maintain as an operating site 

b. Weapons Division, Establish the Weapons Division 
under the coLand of a Flag Officer. In addition the following 
actions are required to complete the consolidation. 

Naval Weapons Center (NWC) ^ ^ ^ , , ^^„^,„h oct 91 

- Disestablish as a separate technical command OCT 91 

merge with Weapons Division, retain base 
support functions 

- commence inter-center functional transfers OCT 91 

- Functional realignment complete oct ^^ 

- Establish Naval Air Weapons Station, China Lake OCT 92 

reporting to Commander, Weapons Division 

- Retain as an operating site 



OCT 91 
OCT 93 



Pacific Missile Test Center (PMTC) 

- Disestablish as a separate technical command OCT 91 

merge with Weapons Division 
-CO. NAS Pt. Mugu reports to Commander, 

. c*.riac!f?c"M?ssne Range Facility reports to OCT 91 
Commander, Weapons Division 

- Retain as an operating site 

Naval ordnance Missile Test station (NOMTS) 

- Comnence downsizing and operate as a facility ^i, 

reporting to Commander, Weapons Division 

Naval Weapons Evaluation Facility (NWEF) ^ 

- ComieSce transfer functions Weapons Division 

- Close NWEF 

2. HAVAL SURFACE WARFARE CENTER 

The Naval Surface Warfare Center will be established on or 
1 October 1991 under the command of a Flag Officer 
^^^^ tJt hvasenior Executive Technical Director who are 
^^?i^o»LS^with ^hrna^^ri^ systems Command in Washington D.C. 
collocated with the N^^^ no increase to the overall size of the 
This action will result ^» '^^^^ ^^^^ the thirteen technical 
aclii^^ieS'tSit'ar^" NSWC will be disestablished 

t«^^nlr!te reporting activities and restructured as integral 
as separate reporting a minimizing overhead and 

?n??ast?^cture NSWC will le organized into 

divIHo^ oHike functi^^^ (RDT&E, ISE and production 
engineering/ industrial base) . 

a combat and Weapon System RiD Division. The Combat and 
w^aoon SvsteS RSD DivisioS is centered at Dahlgren, VA. The 
?oUoSinrac?ions are required to complete the consolidation. 

Naval Coastal Systems Ce»^^er (NCSC) 

- organizationally align with Dahlgren OCT 91 

- commence transfer of functions OCT 91 

- Maintain as an operating site 

Naval surface Warfare Center Detachment White Oak (NSWC)^ 

- Initiate downsizing ^ ^, ^ OCT 91 

- Commence transfer of functions 

: ffinue'to^oS^^^^ feasible ONGOING 

"^rielSSiTen^r^^^^^^^ "c^lt T^faU System OCT 91 

RDT&E Division 



^ « V * .nrt waaoon BYStems I8B Division. The Combat 
to. combat and ""P^^^Y^g centered at Port Hueneme, CA. 
^He fl?Cinrac?ions ar^re^ired to complete the consolidation. 

integrated Cor»bat Systems T^^^^^^ ^ 

- Organizationally axign qct 91 

- commence transfer of functions 

- close ICSTF 

Haval Mine ""fare Engineering Activity (NMWEA) 

- commence transfer of functions 

- Transfer remaining functions to Dam NecK ^ 

- Close NHWEA 

- Become East Coast ISE site 

ISE Division 

c. combat and weapon B^^^^^^ 
Base PivlsloB. T^e Coinbat and weapon y ^ ^^^^ 

li^ It tll^lt lir.'ll '^l ^ftcsfat^Luisville. KV and Indian 
Head, MD all remain as operating sites. 

J, HMSE RSD and IBB Division. The HMiE R6D and ISE 

David Taylor Research Center (DTRC) Detachment Annapolis 

- Initiate downsizing . OCT 91 

- commence transfer of functions 

: ^S^tinue'loMeSiize^s feasible ONGOING 

Naval Ship systems Engineering Station (NAVSSES) ^ 

- Remains as operating site 

David Taylor Research Center (DTRC) 

- Become center of Division 

3, HAVAL UKOBRSBA WARFARE CENTER 

r<»ntGr will be established on or 
f wl? unlel the Somand of a Flag Officer 



The 



no ci-aff At the same time, the five technical 
ac?iiiK'th;t-are coAsoUda^ed into NUWC will be disestablished 
activities \,n«at vi4-ies and restructured as integral 

as =«P«"*%f PS^^'Cith the goa? o2 minimizing overhead and 
in??«trulture $h: components of NUWC will be organized into 

two divisions. 

a. combat and Weapon Systems Division. Combat and 

Trident Command & Control Systems Maintenance Activity 

(TRICCSMA) ^ „ OCT 91 

- Transfer functions to Newport ^^i, ' 

- Merge with NUWC Newport 

Naval underwater Systems Center (NU^C) Det New U,ndon 

-commence transfer of functions to Newport OCT 91 

: 2^Se'L%oWz^^^ feasible ONGOING 

Naval sea Combat Systems Engineering Station (NSCSES) 
^ - organizationally align with NUWC Newport OCT 91 

- Commence transfer of functions »J 

- Downsize to match decreasing workload OCT 9i 

- Remain as an operating site 

waval Underwater Systems Center (NUSC) 

- BecSme^enter for Combat and Weapon Systems OCT 91 

division 

t> VeaDon SVStMUi I8B Division. The Weapon System ISE 
Division ;nS"ndSs??ia? Base efforts are centered at Keyport. 

Naval undersea Warfare Engineering station (NUWES) 

- Become center for Weapons Systems ISE OCT 91 

Division 



4. NAVAL COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTER 

The Naval Command Control -^^O^I-^^^i^ei'^SI l^l^^tW 
who are located »^ Pt. Loma, San Diego^^ consolidated into the 

rAsfiss -.s-s's 

into three major directorates. 



. RDTiE Directorate. The RDT&E Directorate, centered at 
01. T^™a San Diego, CA, is collocated with NCCOSC and has 
?a;iU??4s 12 Sa^^Astei, PA. The following actions are required 
to complete the consolidation. 

Fleet combat Direction Systems Support Activity (^CDSSA) 

- Commence transfer of functions ' 

- Merge FCDSSA with NCCOSC San Diego *^aw 

Naval Space Systems Activity (NSSA) 

- Commence transfer of functions 

- close NSSA 

Naval ocean Systems Center (NOSC) Detachment Hawaii 

- commence Transfer of functions |2 

- Close NOSC Det HI 

•"'rLSceTrrnrferff^LrcSs to other centers OCT 9X 

- Become the core of the RDTSE Directorate 

- ISI the core of the West Coast ISE Directorate 

Navigation facilities, Warijinster, PA 

- Accept custody f ro« HAWC 

>, wast Coast 18B Blrectorat*. The West Coast ISE 
nlr«ctorate Centered at Pt. Loma, San Diego, CA, is collocated 
Sith tSI ROTsI Sirectorate and NCCOSC, and has an operating site 
It peart Sor, HI. The following actions are required to 
complete consolidation. 

Naval Electronic Systems Engineering Center (NESEC) , San Diego 

- Commence transfer of functions OCT 91 

- Transfer remaining functions 

- Close NESEC, San Diego 

Naval Electronic Systems Engineering Center (NESEC) , Vallejo 

- commence transfer of functions OCT 91 

- Transfer remaining functions JJJ^ 

- Close NESEC, Vallejo ™ 

Naval Electronics Engineering Activity, Pacific (NEEACT PAC) 

- Retain as operating site 

e East coast ISE Directorate. The East Coast ISE 
Directorate ll sotely located at Portsmouth VA. The following 
actions are required to complete consolidation. 

Naval Electronic Systems Engineering Center (NESEC) , Ch«l|f on 

- commence transfer of functions OCT 91 

- Transfer remaining functions ^ 

- Close NESEC, Charleston 



Naval Electronic Systems Engineering Activity (NESEA) 

- commence transfer of functions OCT 91 

- Transfer remaining functions "J^ ' 

- Close NESEA / transfer custody to NAWC JAM 95 

Naval Electronic Systems Security Engineering Center (NESSEC) 

- commence transfer of functions OCT 91 

- Transfer remaining functions o^ji 

- Close NESSEC 

Naval Electronic Systems Engineering Center (NESEC) , Portsmouth 

- Become center for East Coast ISE Directorate 



5. MAVAL RESEARCB XABORATORY 

The Naval Oceanographlc and Atmospheric Research laboratory 
/KnlSt^will be disestablished and consolidated into the Naval 
Res^rch^borato^ on or before 1 October 1991. The NRL will 
continue tl be commanded by a Captain assisted by a Senior 
Ex2citive Director of Research, both of whom are located at the 
?^horaiorv's main site in Washington, D.C. With this merger, the 
^uflx?Iting li?ertorates at HOARL and the five directorates at 
NRL will be integrated into five restructured corporate 
directorates. The plan achieves overhead reductions associated 

•f^ ^n^iiar NOARL and includes some deliberate functional 
»oves among^e op«ating%ites to facilitate the establishment 
^rSchKl centers of Ixcellence. "evertheless, th. net 
employment change at any on« location resulting from this 
consolidation will be small. 

D. OVERSIGHT STRUCTOItB. 

There are two levels of oversight of the DON'S RDTSE 
facilities. They are the Navy Laboratory/Center Oversight 
cSSncil and the Navy Laboratory/Center Commanders Group. 

1. NAVY LABORATORY/CENTER OVERSIGHT COUNCIL (NLCOC) . A 

Navy i;boratory/Center Oversight Council will be established to 
«r^ide the corporate. Department of the Navy oversight of the 
entire ROrlE fS^ility structure. The membership is as follows: 

nnPB MEMBERS MBMBTIBa AT LARM 

k<?NrRDSAl COMHAVSEA, COMNAVAIR, COMSPAWAR, CNR 

VCNO ASHCFM), ASN(MSRA). ASN(16E) 

ACHC OGC 

CG.MCRDAC 

OP-091 



The NLCOC will be chartered to: 

- Preclude mission and investment duplication within the 
Center/Corporate Laboratory structure. 

- Establish a single, strategic corporate vision for the 
Centers and Corporate Laboratory, 

- Resolve issues among the Centers/Corporate Laboratory. 

2. MAVy LABORATORY/CENTER COMMANDERS GROUP (NLCCG) 

The Navy Laboratory/ Center Commanders Group will be 
established and formally chartered to review and coordinate the 
functioning of the Centers/Corporate Laboratory. The chair and 
support staff to the group will rotate annually among the 
members. The membership is as follows: 

^EMBERS 

Commanders and Technical Directors of 
Naval Air Warfare Center 
Naval Undersea Warfare Center 
Naval Surface Warfare Center 

Naval Command, Control and Ocean Surveillance Center 

Commanding Officer and Director of Research of 
Naval Research Laboratory 

The NLCCG will be chartered to: 

- Identify and prevent unwarranted duplication across 
laboratory/center boundaries 

- Integrate MILCON and Capital Investment Plans 

- Review annual business plans for all Centers/Lab 

- Serve as a forum to air and resolve issues 

- Ensure technical quality and preserve balance 

- Facilitate Interservice Reliance and Laboratory 
Demonstration Program participation 



E. VENDING ISSUES. 

There are a number of issues that are still under study and 
development by the RDT&E Facilities Consolidation Working Group. 
These issues deal primarily with the fine details of implementing 
the consolidation plan. More information will be provided as it 
becomes available. 



1. FIKANCIAL SYSTEM. The RDT&E and ISE facilities are 
currently managed under a variety of financial systems. A 
special iorking group under the Comptroller ot the Navy is 
devisina a financial system or systems for the Centers and 
corporate Laboratory that will meet their needs while providing 
an appropriate level of compatibility. 

2. PERSOHMBI. ACTIONS. The consolidation will require a 
number of personnel relocations and the Congressionally mandated 
oersonnel deductions may result in Reduction-in-Force (RIF) 
Actions at some locations. A special working group under ASH 
ttonpSwer and Reserve Affairs) is developing guidelines and plans 
fo^Sanaging these relocations and reductions. This working 
«ouS il alio addressing a number of other personnel issues 
inclSding the impact of the current Department of Defense hiring 
freeze and the Ethics Bill. 

3. PROCOREMEHT I88DE8. The consolidation combines a number 
of commands under centralized management. As a result, the 
designation of the Head of Contracting Authority (HCA) , the 
identification of procurement channels, and supporting 
Procurement infrastructure must be clarified. A special working 
aroup under ASN(RD6A) Acquisition Policy, Integrity and 
Accountability (APISA) is identifying and reviewing alternative 
solutions for these issues. 



DON INTERNAL CONSOLIDATION 



CONCEPT 

o FORMATION OF FOUR MAJOR WARFARE CENTERS REPORTING TO 
THE SYSCOM COMMANDERS 

- NAVAL AIR WARFARE CENTER 

- NAVAL SURFACE WARFARE CENTER 

- NAVAL UNDERSEA WARFARE CENTER 

- NAVAL COMMAND,CONTROL k OCEAN SURVEILLANCE CENTER 

o STREAMUNING NAVY'S CORPORATE LABORATORY STRUCTURE 
REPORTING TO CNR 

SCOPE 
36 ACTIVITIES 

19.2 B BUSINESS BASE APPROX. 65,000 PEOPLE 

36% RDT&E (4% S&T) 
33% PROCUREMENT 
31% SUPPORT & OTHER 

CONSOLIDATION IS THE MEANS TO PRESERVE CORE MISSION 
CAPABILITY UNDER MANDATED FUNDING AND PERSONNEL REDUCTIONS 



/ 



10. C. Information on the incentive program being formlated 
toencourage scientists and engineers to relocate. 

The Navy is currently developing plans to carefully manage 
the personnel actions associated with the consolidation. On 
a Navy-wide level, we are assuring that all of the benefits 
individuals are entitled to are properly offered and funded. 
The costs of these incentives are reflected in the COBRA 
model because they are, in fact, entitlements. These costs 
will be budgeted as part of the Base Closure process. The 
incentives are; 

- House Hunting trip 

- Travel to new duty station 

- Household goods shipment 

- Household good temporary storage 

- Temporary quarters subsistence allowance 

- Real Estate expenses (both selling and buying) 

- Relocation income tax allowance 

- Estimated average cost is $34,000 per person 
(This cost estimate is site independent and was 

developed separately from the COBRA model) 



Specific, monetary incentives are available on a case by 
case basis and thus are being planned, controlled and funded 
at the activity level. Because the bulk of the personnel 
transfers are several years in the future, accurate 
estimates of how much additional monetary incentive, if any, 
will be needed to persuade our personnel to move are not 
available. Additional incentives which can be offered are: 

- Relocation Bonus of up to 25% of a year's basic pay 

* Cost averages about $10,000 per person 

* Is targeted to individuals 

- Relocation services contract 

* Guaranteed home purchase 

* Property management 

* Mortgage finding assistance 

* Spouse counselling and job search 

* Cost averages $28,000 per person 

There is a final incentive that can be provided if deemed 
appropriate by the Secretary of Defense. 

- DoD Homeowners Assistance Program (HAP) 

* Must be approved by Secretary of Defense 

* For areas where the real estate market has 
collapsed 

* Funding is provided to DoD from a special fund 
in the Treasury Department 
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CONSOLIDATION 
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BACKGROUND 



OCT 89: DRAFT DMRD 922 TO INCREASE EFFICIENCY AND DECREASE 
COST THROUGH RDTicE CONSOUDATION. 

AUG 90:SECNAV REQUESTED PLAN FOR INTERNAL NAVY CONSOLIDATION 

- CONSIDER ALL ACTIVITIES EXPENDING RDT&E FUNDS 

OCT 90: BUDGET ENFORCEMENT ACT DECREASE NAVY TOA 
21.5% FROM FY 1990 TO FY 1995 

NOV 90: DEFENSE AUTHORIZATION ACT V ''^ 

- MANDATED 20% REDUCTION IN ACQUISITION WORKFORCE—^ 

- ESTABUSHED THE BASE CLOSURE AND REALIGNMENT COMMISSION 

- ESTABUSHED ADVISORY COMMISSION ON CONSOLIDATION AND 
CONVERSION OF DEFENSE RESEARCH & DEVELOPMENT LABORATORIES 

NOV 90: DMRD 922 SIGNED 

- INTER-DEPARTMENT RELIANCE IN TECHNOLOGY 

- INTER-DEPARTMENT CONSOLIDATIONS/TRANSFERS 

- INTER-DEPARTMENT COMPETITION FOR S&T TASK EXECUTION 

- IMPLEMENTATION OF RDT&E FACIUTY CONSOLIDATION ACTIONS 

DEC 90: SECNAV APPROVED INTERNAL CONSOUDATION CONCEPT FOR 

PLANNING 

- SYSCOM COMMANDEkS & CHIEF OF NAVAL RESEARCH TO FORM PLANS 

- ACTIONS SUBJECT OF BASE CLOSURE AND REAUGNMENT 
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NAVY LAB CONSOLIDATION 
WORKING GROUP MEMBERSHIP 

CHAIR PRINCIPAL DEPUTY ASSISTANT SECRETARY (RD&A) 

MEMBERS PRINCIPAL DEPUTY ASSISTANT SECRETARY (I&E) 
DEPUTY ASSISTANT SECRETARY, CIV PERS POLICY 
ASSOCIATE DIR. BUDGETS & REPORTS, COMPTROLLER 
DIR, GEN'L PLANNING k PRGM, OPNAV 
DEP'TY DIR. RDT&E RQMTS, OPNAV 
VICE COMMANDER, NAVAL SEA SYSTEMS CMD 
VICE COMMANDER. NAVAL AIR SYSTEMS CMD 
DIRECTOR OF NAVY LABS 
CHIEF OF NAVAL RESEARCH 

REPRESENTATIVES OFFICE OF LEGISLATIVE AFFAIRS 

CHIEF OF NAVAL INFORMATION 
' DON MGMT REVIEW INFORMATION OFFICE 

MARINE CORPS RD&A COMMAND 
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CO 

o 

LABORATORY CONSOLIDATION 

SCOPE 

- 76 ACTIVITIES ORIGINALLY CONSIDERED 

- ALL ACTIVITIES EXECUTING RDT&E(N) WORK 

- 26 ACTIVITIES REMOVED FROM CONSIDERATION 

- PRINCIPALLY EDUCATION, TRAINING AND DEPOT 
CENTERS 

- 14 ACTIVITIES CANDIDATES FOR INTER-SERVICE 
CONSOLIDATION 

- 36 ACTIVITIES CANDIDATES FOR NAVY CONSOLIDATION 
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ACTIVITIES DELETED FROM THIS 

CONSOLIDATION 



TRAINING ACTIVITIES 

FLEET WEAPONS TRAINING FACILITY 
NAVAL POST GRADUATE SCHOOL 
NAVAL WAR COLLEGE 
NAVAL ACADEMY 

AVIATION DEPOTS 

CHERRY POINT 
JACKSONVILLE 
NORFOLK 
NORTH ISLAND 
PENSACOLA 

OTHER 

EXPERIMENTAL DIVING UNIT 
MANAGEMENT SYSTEMS SUPPORT OFFICE 



SHIPYARDS 

LONG BEACH. NORFOLK 
PORTSMOUTH, MARE ISLAND 
PUGET SOUND, PHILADELPHIA 

SUPSHIPS 
NEWPORT NEWS, BATH 
GROTON. CHARLESTON 
PASCAGOULA. SEATTLE 

WEAPONS STATIONS 

CONCORD 

YORKTOWN 

EARLE 



o 

CANDIDATES FOR 
INTER-SERVICE CONSOLIDATION 



PERSONNEL/TRAINING 

TRAINING SYSTEMS COMMAND 
PERSONNEL R&D CENTER 

OTHER 

CLOTHING AND TEXTILE 
RESEARCH FACILITY 

CIVIL ENGINEERING LAB 
EOD TECH CENTER 



MEDICAL 

AEROSPACE MED RESEARCH LAB 
BIODYNAMICS LAB 
DENTAL RESEARCH INSTITUTE 
HEALTH RESEARCH CENTER 
MEDICAL RESEARCH INSTITUTE 
SUBMARINE MED RESEARCH LAB 
MEDICAL RESEARCH UNITS 

MANILA 

CAIRO 

JAKARTA 
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FINAL SCOPE 



36 ACTIVITIES 



$9.2B BUSINESS BASE APPROX. 65,000 PEOPLE 

36% RDT&E (4% SCIENCE & TECHNOLOGY) 
33% PROCUREMENT 
31% SUPPORT & OTHER 



CONSOLIDATION PROCESS 



GATHER DETAILED DATA ON EACH ACTIVITY 
AGGREGATE ACTIVITIES WITH LIKE FUNCTIONS 

- INDEPENDENT OF EXISTING ORGANIZATIONAL 
ALIGNMENT 

- POSITION FOR CHANGING BUSINESS BASE 
CONSOLIDATE & REDUCE 

ASSIGN UNIQUELY TECHNICAL LEADERSHIP AREAS 

CALCULATE COST & ROI 

REPEAT 



DOD BASE CLOSURE &c REALIGNMENT CRITERIA 



MILITARY VALUE 

- Current/Future mission requirements, impact on 
force operational readiness 

- Availability/Condition of land, facilities, and 
airspace at existing/potential receiving sites 

- Contingency/mobilization/future total force 
requirements at existing/potential receiving sites 

- Cost and manpower implications 
RETURN ON INVESTMENT 

- Extent/Timing of potential costs/savings 

IMPACTS 

- Community impact 

- Community infrastructure 

- Environmental impact 



DON CONSOLIDATION 
CONCEPT 



FOUR MAJOR WARFARE CENTERS 

- NAVAL AIR WARFARE CENTER 

- NAVAL SURFACE WARFARE CENTER 

- NAVAL UNDERSEA WARFARE CENTER 

- NAVAL COMMAND, CONTROL AND OCEAN 
SURVEILLANCE CENTER 



STREAMLINED CORPORATE LABORATORY 



FULL SPECTRUM CENTERS 



CUSTOMER-ORIENTED ORGANIZATION 

CRITICAL MASS OF TECHNICAL TALENT IN KEY NAVY INTEREST AREAS 



SEAMLESS TRANSITION OF PRODUCTS 

FROM DEVELOPMENT THRU PRODUCTION INTO IN-SERVICE SUPPORT 



UNIQUELYiASSIGNED TECHNICAL LEADERSHIP AREAS 
MOST EFFICIENT UTIUZATION OF FACILITY INVESTMENTS 
MINIMAL OVERHEAD THRU INTEGRATED COMMAND STRUCTURE 
SENIOR MILITARY (FLAG) AND CIVILIAN (SES) LEADERSHIP 



LEADERSHIP AREAS 
NAVAL UNDERSEA WARFARE CENTER 



^0 



MISSION 



TO BE -mE NAVrS FULL SPECTBUM RESEARCH. DEVELOPMENT. 

Test AND EV/lu^^^ 

C^mR FOR SUBMARINES. AUTONOMOUS UNDERWATER 
S^MS, SUBMARINE OFFENSIVE AND DEFENSVE WEAPON 
SYSTEMS ASSOCIATED WITH SUBMARINE WARFARE. 



ACTIVITIES 



NAVACUNbERWATEBSYSTEMSCEl^^^ , , , 

NAVAL UNDERSEA WARFARE ENGINEERING STATION 
- KEYPORT 

^ navalseScomMX?^^ 

TRIDEMT COMMAND » COMfHOLSVSreMS MAWT. ACnWITY 
. NEWPORT I 



LEADERSHIP AREAS 



UNDERSEA WARFARE MOOEUNG AND ANALYSIS 

_ O^AND OOMBA 
SURFACE SHIP AND SUBMARINE SONAR SYSTEMS 
^*i[iBM^NtecTR6w<SWAR 



ajMAimi^PPMB^^ 



SUBMARINE UNIQUE ONBOARD COMMUNICATION 
sStEMS and COMMUNICATION NODES 

SUBM;CRINE^Ur^>^^ 

STRATEGIC BALUSnC MISSILE SYSTEMS, CRUISE , 

MISSILES AND.REtAtEO SYSTEMS) ; 
UNDERSEA RANGES 

trsUBMARINeEUCT^^ 
I V NONACOUSTK>EFFECTS RECONNAISSANCE, 

L^i^SjgARQjHy^ 



UNDERSEA VEHICUE ACTIVE & PASSIVE SIGNATURES 
TORPEDOES AND TORPEDO COUNTERMEASURES 



NAVAL UNDERSEA 
WARFARE CENTER (NUWC) 

ALIGNMENT : 

Forms Center composed of two Divisions: 
Combat and Weapons Systems (Newport/Norfolk) 
Weapons Systems ISE (Keyport) 

IMPACT : 

Close: None 

Significantly Changed: 

NUSC, New London NSCSES, Norfolk 
TRICCSMA, Newport NUWES, Keyport 
' +NUSC, Newport 



LEADERSHIP AREAS 

(FUNCTIONAL) 



COMMANDER 
NAVAL UNDERSEA WARFARE CENTER 



COMBAT & WEAPON 
SYSTEMS 



NEWPORT 



• UNDERSEA WARFARE 
A WEAPONS SYSTEMS 

• SUBMARINE A SURFACE 

SHH» SONAR 

o SUBMARINE OPUCS A 
EUCrnO-MAGNETICS 

• SUBMARINE UNIQUE 

COMMUNICATIONS 



WEAPON SYSTEMS 
ISE 



KEYPORT 



ISE I DEPOT FOR 
EXPENDABLES 
(WEAPONS/TAROETSMM) 

era FOR EXPENDABLES 
ANONOMCXPENOABLS 

EQUIPMENTS 

i pAaFICRANOES 
MANAGEMENT 



I NORFOLK 



o COMBAT StSTEM 

ise 



LEADEh^P AREAS 
NAVAL RtlRFACE WARFARE CENTER 



ON 



MISSION -mmM^^ 



ACTIVITIES 



NAVAL SURFACE WARFARE CEMTER 

. DAHLGREN» WHITE OAK 
DAVID TAYLOR RESEARCH CEr , , 

. CARDEROCK. ANNAPOUSA««^^^£^^;*;--^' 
FLEETCOMBATDIR 

... . PT.HUENEME ^ ''^'J: ^t'^r^^ 

NAVAL SHIP SYSTEMS ENGINEERING STATION 

- PHILADELPHIA ^-i^M^^^^AtMi ^"w-^-^^* ^^i'^'^i'^^'/^V'^i 

NAVAL WEAPONS SUP WnT:CENTER s-?:CRANE ,^,p,^ji. x^/j .-. »- 

NAVAL ORDNANCE STATION . JNDIWJHE^^^ 
INTEGRATED COMBAT SYSTEMSTEST FACIIJTY-?*| 

NAVAL COASTAL SYSTEMS CEMTER 

. PANAMA Cmr .......•^.~-iii:iiri^^i-^^ 

•NAVAL MINEWARFAREENOmEERM^^ 

NAVAL ORDNANCE STATION - LOUISVILLE 




LEADERSHIP AREAS 



SURFACE WARFARE ANALYSIS AND MOOEUNO J 





SURFACE SHIP WEAPON SYSTEMS 



SHIP ACTIVE & PASSIVE SIGNATURES 



PLATFORM SYSTEMS INTEGRATION 
AMPHIBIOUSWARFARESYSTEMS 



WARHEADS 



o 

CM 



NAVAL SURFACE WARFARE 
CENTER (NSWC) 



ALIGNMENT : 

Forms Center composed of four Divisions: 
Combat & Weapons Systems R&D (Dahlgren/Panama City), 
ISE (Port Hueneme/Dam Neck), Engineering &Industrial 
Base (Crane/Louisville/Indian Head), Hull, Mechanical & 
Electrical (HM&E) R&D and ISE (Carderock/Philadelphia) 



IMPACT : 

Close: ICSTF, San Diego 

Significantly Changed: 
NSWC, White Oak 
NOS, Indian Head 
NCSC, Panama City 
NAVSESS; Philadelphia 
+NSWC, Dahlgren 



NMWEA, Yorktown 

DTRC, Annapolis 
NOS, Louisville 
NWSC, Crane 
+FCDSSA, Dam Neck 
+DTRC, Carderock 



LEADERSHIP AKtAb 



(FUNCTIONAL) 



COMMANDER 
NAVAL SURFACE WARFARE CENTER 



COMBAT & WEAPON 
SYSTEMS R&D 



DAHLGREN 



o SURFACE SMP CLCCmOMC 
WARFARE 

• SURFACE WARFARE COMBAT 

AND WEAPONS SYSTEMS 

t 

• U/WMMES 

• ORECTEDOCfKIY 

• MICLEAflWEAPOlit 

EFFECTS 

• SURFACE 8MP MS8ILE 

MTEORATlOfI 

• SURFACE WARFARE ANALVSIt 

HOOEUNQ 



COMBAT & WEAPON 
SYSTEMS ISE 



PORTHUENEME 



PANAMA CITY 



SURFACe WARFARE COMBAT 
4 WEAPON SYSTEMS ISE 

) UNDERWAY 

REPLENISHMENT 



COMBAT & WEAPON 

SYSTEM ENG & 
INDUSTRIAL BASE 



CRANE 



DAM NECK 



o ELECTROMC DEVICES 
o PYROTECHMCS 

• SURFACE SKP 
ELECTRONIC 
WARFARE ISC 



Louisville] 



• AMPM8I0US WARFARE 
e DWMO AND SALVAGE 

• MMECOUNTERMEASURCt 

• SFECUL WARFARE 



o COMBAT SYSrrEMS 
SOFTWARE 

O MINE ISC 



O MECNAMCAL 

DEVICES 

o OUN SYSTEMS 



HM&E R&D 
AND ISE 



CARDEROCK 



e 8MP AND SUBS HMSe 

o PROPUUSIOH 

• SMPftSUS 
MATERIALS 



o OII0NANC8 DEVICES 

• SPECUL WEAPONS 

SUPPORT 
e LOW RATE /PROTOTYPE 
ENERGETIC MATERIALS 

• EXPLOSIVES 



I PHILADELPHIA I 

e BEFOnSNPAIA 
8UDMMC 



LEADERSrtll^ AREAS 

NAVAL AIR WARFARE CENTER 



MISSION 



TO BETME NAVrS FULL SPECTRUM RESEARCH, 
nevELOPMENT TEST &EVALUATIOM.ENCIMEERING. AND 
=. pI^SUPPORT CENTCB FOR AIR PLATFORMS. AUTONOMOUS 

CYWMS ASSOCIATED WfTH AIR WARFARE, AMD FOR SENSOR 
Vf Sll^ Silo TO CONDUCT ANTISUBMARINE WARFARE 

FRO M AIR PLATFORMS. 



NAVAL AIR ^ 
WARFARE CENTER 



N AVAL wiAPOrii? 

NAVAL AIR DEVELOPMENT CENTER 
• WARMINSTER 



NAVAL /UR TEST CBTOR r : PATU^ RWER 
PACIFIC MISSILE TEST CENTER - PT.MUGU 
NAVAC AIR ENGINEERING CENTER : \ V 

, .^.^^^..^.^.^^ -^^^^^^^^ CENTER - TRENTON 
NAVAL ORDNANCE MISSILE TEST STATION 

.... vma^sm>si^^r^-i:t '^^r^^^ i? =.--'^- 

NAVAL WEAPONS EVALUATION FACILITY 
• ALBUQUERQUE 

NAVAL AVIONICS CENTER • INDIANAPOLIS 




LEADERSHIP AREAS 



; AIR WARFARE ANALYSIS 

AIR VEHICLES, MANNED i UNMANNED, AND AIR 

VEHICLE PROPULSION SYSTEMS 
AIRCRAFT CREW EQUIPMENT i LIFeSUPPORT 

AIRBORNE SURVEILLANCE SYSTEMS 
TACTICAL AIRCRAFT COMBAT AND COMBAT 
;=S -^^ ;-f;;^CONTR0L SYSTHMS 
AIR ASW SYSTEMS AND SENSORS 
MISSILES AND MISSILE SUBSYSTEMS 
FREE-FALL AND UNGUIDED WEAPONS 
AIRCRAFT ELECTRONIC WARFARE 
AIRCRAFT AND MISSILE SURVIVABILITY AND 

VULNERABILITY 
AIRCRAFT AND MISSILE ACmVE AND PASSIVE 
■ •- . SIGNATURES ■ 

AERODYNAMIC DECELERATION (PARACHUTE 
SYSTEMS) AND COMPONENTS 

K AIRCRAn; ANOVf EAP^ 

MRTFB MANAGEMENT 

AVIATION GROUND SUPPORT EQUIPMENT 

AIRCRAFT LAUNCH AND RECOVERY SYSTEM 
AIR PLATFORM SYSTEMS INTEGRATION 
TARGETS AND SIMULATORS FOR AIR LAUNCHED 
SYSTEMS 



NAVAL AIR WARFARE 
CENTER (NAWC) 



AT.TGNMENT : 

Forms Center comprised of Weapons (West Coast) and 
Aircraft (East Coast) Divisions at China Lake/Point Mugu 
and Patuxent River 

IMPACT : 

Close: NADC, Warminster (Nav facilities to NCCOSC) 
NAPC, Trenton (Except unique engine test cells) 
NWEF, Albequerque 

Significantly Changed: 

NAEC, L^kehurst NAC, Indianapolis 

NOMTS, White Sands 



LEADERSHIP AREAS 



1 



COMMANDER NAVAL AIR WARFARE CENTER | 
• ■ 



AIRCRAFT DIVISION 
I 



I 



1 




i 

NORTHEAST 
FACILITIES • 



AinCRAFT LAUNCH AND 
RECOVERY SYSTEM ^ ' 

AVUTION SUPPORT 
EQUIPMENT 

PROPULSION SYSTEMS 
TEST 



INDIANAPOLIS ^ 



PATUXENT RIVER ^ 



AIRCRAFT TESTING 

AIRCfUFTTAE RANGES 

AIRCRAFT UOOCLMG AND 
ANALYSIS 

AIR VEHICLES. MANNED AND 
UNMANNED 

AIRCHEW EQUIPUENT AND 
LIFE SUPPORT 

AIRBORNE SURVEILLANCE 
SYSTEMS 

AIR ASW SYSTEMS AND 

SENSORS 

AIRCRAFT ELECTRONIC 
WARFARE TIE 

AIR PLATFORM SYSTEMS 
INTEGRATION 

AIRCRAFT ACTIVE AND 
PASSIVE SIGNATURES 

AIR VEHICLE PROPULSION 



CHINA LAKE ^ 



MISSILE /MISSILE 
SUBSYSTEMS RAD AND 
ISE 

FREEFAU/UNGUIOED 
WEAPONS RAD AND BE 

WEAPONS MODEUNQ AND 
ANALYSIS 

WEAPON system' 
MTEGRATION , 

AIRCRAFT/ MISSILE 
SURVIVABILITV/ 
VULNERABILITY TESTMQ 

PARACHUTE SYSTEMS / 
COMPONENTS 

AHVLAND. RCS, EW RANGES 

AIRCRAFT ELECTRONIC 
WARFARE RAD AND BE 

MISSILE SIGNATURE ACTIVE 
AND PASSIVE 

COMBAT AND COMBAT 
CONTROL SYSTEMS R&D 



POINT MUGU ^ 



AIRBORNE WEAPONS TAE 

AIR /SEA RANGE 

AIRCRAFT ARMAMENT 
SYSTEMS/ EQUV>MENr 

TARGETS AND 
SIMULATORS FOR Ain 
LAUNCHED SYSTEMS 

AERIAL TARGETITHREAT 
SIMULATOR 
DEVELOPMENT 



ELECTRONICS 
MANUFACTURING 
PRODUCTION SUPPORT 

ELECTRONIC SYSTEMS 
TRANSITION TO 
PRODUCTION 

PILOT/ EMERGENCY 
PRODUCTION 



*BASE COMMANDER SUBOnOINATE TO THE TECHNICAL DIVISIONS 
NOTE: MnTFB MANAGEMENT AT HEADQUARTERS 



LEADERSHIP AKtAO 

NAVAL COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTER 



MISSION 



TO BE THE NAVY'S FULL SPECTRUM RESEARCH. D^^ELOP- 
MENT TEST & EVALUATION, ENGINEERING AND FLEET 
<;i IPPORT CENTER FOR COMMAND, CONTROL AND 

AND THE INTEGRATION OF THOSE SYSTEMS WHICH 
OYPR^RCHMy'Tipi ATFORtaa. 



NAVAL COMMAND, CONTROL AND 
OCEAN SURVEILLANCE CENTER 



NAVAL OCEAN SYSTEMS CENTER ,t.SAN DIEGO 
NAVAL ELECTROWIC'SVST^^ 

N/fv5!tl?EcS-"R^S^^^ 

. .CENTER- VALLEJO :^:rrS-i2S-;.=.'.': - ■^'■'■j^J'- 
NAVAL ELECTRONIC SYSTEMS ENGINEERING 

CENTER - SAN DIEGO I 
NAVAL ELECTRONIC SYSTEMS ENGINEERING 

CENTER - PORTSMOUTH . Is y^m»^'' 
NAVAL ELECTRONIC SYSTEMS ENGINEERING 

ACTIVITY - ST. INIGOES 
NwS^UECTRONI&^CTEMMSEQURrT^^^^ 

ENGlNEERINGlCEhn^fWASHINGTVDh^^ 
"NAVALELECTRONICS ENGINEERW^ 

ACTIVITY T:SAN,piEGQii;iika;R^ ;lS;-teySSiMt£^W 
NAVAL SPACE SYSTEMS ACTIVITY - LOS ANGELES 



LEADERSHIP AREAS 



^iOMMANDl^ 

lo^MiiimM^If 

COMMAND CONTROL AND 
COMMUNICATION SYSTEMS 
COUNTERMEASURES 

oceXn'surveil^ 

command control and 
communication modeung 
and analysis 

OCEAN ENGINEERING^Hjtl?- 7 • ; 
NAVIGATION SUPPORT 



MARINE MAMMALS,, W.k^;\.^,^.'x^ 

INTEGRATION OF SPACE 
COMMUNICATION AND 
SURVEILLANCE SYSTEMS 



NAVAL COMMAND, CONTROL, 
AND OCEAN SURVEILLANCE CENTER (NCCOSC) 



ALIGNMENT : 

Concentrates activities in San Diego & Portsmouth, VA 



IMPACT : 

Close: NOSC Det Kaneohe, HI NSSA Los Angeles, CA 
NESEC Vallejo, CA NESEC Cliarleston, SC 
NESEA St. Inigoes, MD NESEA San Diego, CA 
NESSEC, Washington, DC 

Significantly Changed: 

NOSC San Diego, CA NESEC Portsmouth, VA 
NEEACTPAC, Pearl Harbor, HI 



LizMUcnonir 



NAVAL COMMAND, 
CONTROL & OCEAN 
SURVEILLANCE CENTER 



WEST COAST 
IN-SERVICE 
ENGINEERING 
DIRECTORATE 



SHIPBOARD SATELLITE COMM'S 
MAHDEZ, MARCORPS SUPPORT 
LF/VLF COMMUNICATIONS 
MOBILE TACTICAL C2 
SUBMARINE ELECTRONIC 

SUPPORT MEASURES 
SHIPBOARD AND AIRCRAFT 

NAVIGATION 
PACIFIC ISEA SUPPORT 



PEARL HARBOR 



RDT&E 
DIRECTORATE 



- ISEA SUPPORT 



COMMAND, CONTROL & 
COMMUNICATION SYSTEMS 
COMMAND, CONTROL & 
COMMUNICATION SYSTEMS 
COUNTERMEASURES 
. OCEAN SURVEILLANCE 
SYSTEMS 

. COMMAND, CONTROL & 

COMMUNICATION 

MODELING AND ANALYSIS 
-OCEAN ENGINEERING 

- NAVIGATION SUPPORT 

- MARINE MAMMALS 

. INTEGRATION OF SPACE 
COMMUNICATION & 
SURVEILLANCE SYSTEMS 



EAST COAST 
IN-SERVICE 
ENGINEERING 
DIRECTORATE 



- SHORE COMMAND CONTROL 
. SHORE SATELLITE COMM'S 
-SECURITY SYSTEMS 

. SPECIAL OPERATING FORCES 

- SHIPBOARD COMMAND & CONTROL 
. TARGET RECOGNITION 

. ELECTRONIC WARFARE 

. ELECTRONIC ENVIRONMENTAL 

EFFECT (E3) 
. AIR TRAFFIC CONTROL 
-lUSS SUPPORT 
. ATLANTIC ISEA SUPPORT 



LEADERin^lP AREAS 

CORPORATE RESEARCH LABORATORY 



O 



TO CONDUCT A BROADLY BASED MULTIDISCtPUNARY 
PROGRAM OF SCIENTIFIC RESEACH AND ADVANCED 
TECHNOLOGICAL DEVELOPMENT DIRECTED TOWARD 
MARITIME APPLICATIONS OF NEW AND IMPROVED MATERIALS, 
TECHNIQUES, EQUIPMENT. SYSTEMS, OCEAN, ATMOSPHERIC. 
AND SPACE SCIENCES. AND RELATED TECHNOLOGIES. 



CORPORATE RESEARCH 
LABORATORY 



NAVAL RESEARCH LABOR ATORYf WASH,; DC:<:; 

NAVAL OCEANOGRAPHIC & ATMOSPHERIC 
RESEARCH LAB - BAY ST. LOUIS, MS 




LEADERSHIP AREAS 



PRIMARY IN-HOUSE RESEARCH FOR THE PHYSICAL^ 1 
ENGINEERING, SPACE, AND ENVIRONMENTAL 

;.:::v:v SCIENCES^. ^-^ -V?' .''^^i^f -ii'jv'iV* v,---^: *a ^:^»Wv..»^..v!.^vwi»:ii^-i> 

BROADLY BASED EXPLORATORY AND ADVANCED 
DEVELOPMENT PROGRAM IN RESPONSE TO 
IDENTIFIED AND ANTICIPATED NAVY NEEDS 

^iRQAic^MiiiiSifiisc^^ 



SPACE & SPACE SYSTEMS TECHNOLOGY 
DEVELOPMENT & SUPPORT 



ON 



NAVAL RESEARCH 
LABORATORY (NRL) 



AUGNMENT: 



Combines current NRL and Naval Oceanographic and 
Atmospheric Laboratory (NOARL) to form one 
Corporate Lab for the Navy. 



IMPACT : 
Close: None 

Significantly Changed: NOARL disestablished 



LEADERSHIP AREAS 





NRL 




1 





WASHINGTON 



Physical Sciences 

Materials 
Space Technology 
Sensors /Systems 
Remote Sensing 
Information Systems 



ORLANDO 



ssc 



] I 



MONTEREY 



Sound Reference 



Oceanography 
MC&G 



Meteorology 



I 

I 



Directorate letdcnhlp ccBtralizcd ia WashlBgton 



COST AND SAVINGS 



TOTAL ONE-TIME COST $543M ANNUAL SAVINGS $115M 
MOST SIGNIFICANT ACTIONS PLANNED: 




COST($M) 


SAV.($M) 


ROKyrs) 


CLOSE NADC WARMINSTER 184 


26 


9 


REDUCE NSWCCDETACHMEI^ 89 
WHITE OAK 


11 


12 


REDUCE DTRO::lDETACHMENJ) 48 
ANNAPOLIS 


6 


10 


REDUCE NUSC(^ETACHMEnT) 60 
NEW LONDON ^ 


7 


7 



BUSINESS PERSPECTIVE 



EXISTING NAVY RDT&E INFRASTRUCTURE 

- RESULTS FROM EXPANDING DEFENSE BUSINESS ENVIRONMENT 

- SUCCESSFUL ENTREPRENEURSHIP PRODUCED 
MULTIPLICATIVE CAPABILITY 

- CONSISTENT WITH DEFENSE NEEDS OF THE 80S 

RESOURCE CHANGES PREDICTED THROUGH FY-95 

- 21% BUSINESS BASE REDUCTION 

- 20% ACQUISITION WORK FORCE REDUCTION 

IMPERATIVES LEADING TO CONSOLIDATION 

- MAINTAIN -CRITICAL MASS" IN KEY TECHNICAL AREAS 

- ACHIEVE MAXIMUM SAVINGS THRU -OVERHEAD' REDUCTIONS 

- REPOSITION OURSELVES TO RESPOND TO DECLINING RESOURCES 



DEPARTMENT OF THE NAVY 
RDT&E, ENGINEERING AND 
FLEET SUPPORT ACTIVITIES 
CONSOLIDATION 

BRIEF TO 

BASE CLOSURE & REALIGNMENT COMMISSION 



27 JUNE 1991 



BACKGROUND 

COMMISSION /«rMLiMi<i<%lON ON CONSOLIDATION 

- ESTABLISHED ADVISORY COMMISSION O^^ 
AND CONVERSION OF DEFENSE RESEARCH a 
LABORATORIES 



in 



FINAL SCOPE 




36 ACTIVITIES 



$9.2B 



BUSINESS BASE APPROX. 65.000 PEOPLE 

36% RDT&E (40/0 SCIENCE & TECHNOLOGY) 
33% PROCUREMENT 
31% SUPPORT & OTHER 



DON CONSOLIDATION 
CONCEPT 



FOUR MAJOR W\RFARE CENTERS 

- NAVAL AIR WARFARE CENTER 

- NAVAL SURFACE VW^RFARE CENTER 

- NAVAL UNDERSEA mRFARE CENTER 

- NAVAL COMMAND. CONTROL AND OCEAN 
SURVEILLANCE CENTER 



STREAMLINED CORPORATE LABORATORY 




LEADERSHrP AREAS 
NAVAL AIR WARFARE CENTER 



1 



MISSION 



TO BE THE NAVrS PULL SP^CtRUM RESEARCIi 
; DEVELOPMENT, TEST ft EVALUATION, ENGINEERING, AND 
• FLEET SUPPORT CENTER FOR AIR PLATFORMS, AUTONOMOUS 
AIR VEHICLES, MISSILES AND MISSILE SUBSYSTEMS, WEAPONS 
-SYSTEMS ASSOCIATED WITH AIR WARFARE, AND FOR SENSOR 
\ SYSTEMS USED TO CONDUCT ANTI-SUBMARINE WARFARE 
i; . ; FROM AIR PLATF ORMS. 



NAVAL AIR 
WARFARE CENTER 



NAVAL AIR DEVELOPMENT CENTER 
- WARMINSTER 

^jiwALAlR TEST CENTpi^IPAl^XENT RlVER|i| 



PAaRC MISSILE TEST CENTER • PT.MUGU 




NAVAL AIR PROPULSION CENTER • TRENTON 

XnAVAL ORDNANCE MISSILE TESTSTATION , ftr 

Igjyr . : vWHrrESANDSi:^'^-':f^^"^i^ 

NAVAL WEAPONS EVALUATION FAOUTY 
> ALBUQUERQUE 

NAVAL AVIONICS CENTER • INDIANAPOLIS 




LEADERSHIP AREAS 



IIair^arfareanai^sis^ 

AIR VEHICLES, MANNEdVuNMANNED, AND ^ 

VEHICLE PROPULSION SYSTEMS ' V>JAV')i^^ - 

i§ Aircraft cbb^iex^^^ '.^^^ 

AIRBORNE SURVBLLANCE SYSTEMS ' 

AIR ASW SYSTEMS AND SENSORS 
1 MISSILES AND:MteSIIJ^S^ 

FREE-FALL AND UNQUIDED WEAPONS 
^(v AIRCRAFT ELECTTIONlCAlfARI^ 

AIRCRAFT AND MISSILE BURVIVABIUrV AND 

VULNERABILITY 
AIRCRAFT AND MISSILE ACnTiVE AND PASSIVE ■ 
} v^n^'SIGNATURES.. ,ttf ' f; 

AERODYNAMIC DECELERATION (PARACHUTE V 
SYSTEMS) AND COMPONENTS 

ivAmCRAFT:ANbWEAPqNS|^ 

MRTFB MANAGEMENT 

AVIATION GROUND SUPPORT EQUIPMENT 

AIRCRAFT LAUNCH AND RECOVERY SYSTEM 

AIR PLATFORM SYSTEMS mrCORATIOli 

TARGETS AND SIMULATORS FOR AIR LAUNCHED 
SYSTEMS 



PROPOSED 

NAVAL AIR WARFARE CENTER (FY 91-95) 



ORGANIZATION 

Major Loctlon | PHASING 



Establish NAWC 

I 1 



J I 



PMTCPtMuou 



NWC China Lake 
NOMTS White Sands 
NWEF Albuquerque 



NAC Indianapolis 
NATC Pax River 



NADC Warminster 
NAPC Trenton 
NAEC Ukehurst 



OCT OCT OCT OCT OCT 
91 92 93 94 95 











HAWS, 


>T.MUQU 


1 

f 








WEAI 


ONS DIVISION 










CMNALAKE 


1 


p 


~. 




HAF, » 


DIANAPOUS 
















AIRCI 


lAFT DIVISION 










HAS, P 


U RIVER 
JUOEHURST 































F> ■ UNIQUE FACtUTIESONUY 
Xj « CLOSEFACtUTY 



LEADERSHIP AREAS 
NAVAL SURFACE WARFARE CENTER 



UN 



m 
■m 



MISSION 



I 



r TO BE THE NAVrSFUtL SPECTRUM RESEARCH, 
DEVELOPMENT, TEST AND EVALUATION, ENGINEERING, AND 
FUEETSUPPOirrCEMTER FOR SHIP HULl, MECHANICAL AND 
ELECTRKyU. SYSIfEMS. SURFACE SHIPWM 
COASTAL WARFARE SYSTEMS, AND OTHER OFFENSIVE AND 

^^Smiimm assoSoeo with surface warfare. 



ACTIVITIES 




i NAVAL iBURFACE WARFARE CENTER 
..DAHLfiREN^m^pAK 



i 



REET COMBAT DIRECTKM SYSTEMS SUPPORT ACTIVITY 
- DAM NECK„ 
StflP'' 

PT^MUEHEMe>^^ ^. 

NAVAL SHff> SYSTEMS ENGINEERMQ STATION 

PHILADELPHM 
BBimtSWEAPONS^l . „ 

NAVAL ORDNANCE STATION JL^WDIANMEAO 
IHineGRATEDCdMI 

NAVAL COASTAL SYSTEMS CENTER 

• PANAMA cmr 

iOJMlNEWARFA^l 
YORKTOWN*^^ 
NAVAL ORDNANCE STATION • LOUISVILLE 





LEADERSHIP AREAS 




4 



ICSTF San Diego 
NSWSESPtHuonem 
FCDSSA Dam Neck 
NMWEA Yorktown 




NCSC Panama City 
NSWC Dahlgren 
NSWCWhtteOakDet 

NOS Indian Head 
NWSC Crane 
NOS LoulsvIHa 

NAVSSES Phlla 
DTRC Carderock 
DTRG Annapolis Det 



Annapoje 



0 . OPERATE UNIQUE FAaUTlES ONLY 
0. CLOSE 



LEADERSHIP AREAS 
NAVAL UNDERSEA WARFARE CENTER 



MISSION 



TEST AND EVMWil ^ ^ ^ , .urkctmr atpr 

^^^^^^MS; SUBMARINE OFFENSIVE AND 



ACTIVITIES 





HAVALUHDei«SEAW/U»AKBIOWEB«MOSrATIOM 



■ KEVPORT 





Tl«)eiffCOI«»»*O0lill«Ot8WIB«l»^^ 
. NEWPORT 



LEADERSHIP AREAS 



UNI 



OERSEA WANFARfi MOOmM AND 



ANALYSIS 



SURFACE SWRA» 



SU^MAIONE SONAR tmiMt 





IINDCRSEA RANGES 




UNDERSEA VEHICtE ACnVE 



A PASSIVE SKUiAIURiS 




TORPEDOES AND 



TORPEDO OOUNTERMEASURES 




TRICCSMA Newport - 
NUSC Newport 
NUSC New London Det 
NSCSES Norfolk 



NUWES Keyport 



© . OPERATE UNIQUE FAOUTIES ONLY 




LEADERSHIP AREAS 

NAVAL COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTER 



MISSION 



TOBETHENAVVS FULL SPECTRUM RESEARCH, DEVELOP- 
MENT. TEST & EVALUATION, ENGINEERING AND FLEET 
SUPPORT CENTER FOR COMMAND, CONTROL AND 
COMMUNICATIONS SYSTEMS AND OCEAN SURVEILLANCE 
AND THE INTEGRATION OF THOSE SYSTEMS V/HICH 
(^VPRARCH W^IU'P' ATFORMSL 



NAVAL COMMAND, CONTROL AIMU 
OCEAN SURVEILLANCE CENTER 



NAVAL OCEAN SYSTEMSlCMnTEM - SAM DfE^ 
NAVAL ELECTRONIC SYCTEttS ENGINEERING 

CENTER - VALLEJO ' fii^J>^--:'^r<i.^-- 
NAVAL ELECTRONIC SYSTEMS ENGINEERING 

NAVA^^E^EC™^^^ 

CENTER -PORTSMOUTHffiv 
NAVAL ELECTRONIC SYSTEMS ENGINEERING 

ACTIVITY - ST. INIGOES , 
NAVAL ELECTlMC»S!<S|e^g^ 

NSSS?gcSI5i;KtiSM 

F^t?SB'lT'gtR» 

ACTIVITY -SAN DIEGO ' 

NAVAL SPACE SYSTEMS ACTIVITY - LOS ANGELES 



LEADERSHIP AREAS 




COMMAND CONTROL AND 
COMMUNICATION SYSTEMS 
COUNTERMEASURES 

OCEAN^P^pi«^^^ 

COMMAND CONTROL AND 
COMMUNICATION MODEUNG 
AND ANALYSIS 




OCEANi 

NAVIGATION SUPPORT 



INTEGRATION OF SPACE . 
COMMUNICATION AND 
SURVEILUNCE SYSTEMS 



NAVAL C2/0CEAN SURVEILLANCE CENTER 

7^ ^^^i^; 



NESEC CHARLESTON 
NESEC PORTSMOUTH 
NESSEC WASH DC 
NESEA ST INIGOES 
NESEC VALLEJO 
NESEC SAN DIEGO 
FCDSSASAN DIEGO 

NOSC 

NOSC DET HI 
NEEACTPAC HI 

N5SA LOS ANGELES 



EAST COAST IN-SERVICE 
ENG. CENTER 



PROPERTY WILL BE USED BY 
NAVAL AIR WARFARE CENTOR 




I RDT&E AND WEST COAST 
I IN-SERVICE ENG. CENTERS 



REQUIRES MILCON 
(g)«. CLOSURE 



SUMMARY 



WE HAVE: 

- DIFFUSE TECHNICAL INFRASTRUCTURE 

- DECLINING BUSINESS BASE 



THEREFORE' 

- CORPORATE RESTRUCTURING REQUIRED 

• STRENGTHEN TECHNICAL CAPABILITY 

• MINIMIZE DUPLICATION 

♦ KEEPS RIGHT PEOPLE - RIGHT SKILLS 

• POSITION FOR FUTURE 



CONCLUSION: 

- WARFARE CENTER STRUCTURE PROVIDES BEST MEANS TO 
MEET FUTURE NAVY TECHNICAL REQUIREMENTS 

- MUST BEGIN NOW 




THE SECRETARY OF DEFENSE 



WASHINGTON. DC 20301-1000 



1 2 JUL 1991 




The Honorable William L Ball, III 

Commissioner 

Defense Base Closure and 

Realignment Commission 
1625 K Street, Northwest 
Suite 400 ^ /) 
Washingt(9h,Xf:C 20006-1604 



On behalf of the Department of Defense, I want to express my appreciation for your 
dedicated service to the Nation in the formulation of the Commission's 
recommendations for closure and realignment of military installations in the United 
States. The professionalism, intearity, and openness of tne Commission's 
proceedings was a model of good governance. 

There is a general consensus that we must close and realign bases. To provide armed 
forces capable of meeting future challenges within the limits that American 
taxpayers can afford, we must spend funds available for national defense with 
maximum efficiency. We cannot afford to waste funds on unneeded bases. 
Moreover, the size of the armed forces will decrease in the coming years. Smaller 
forces need fewer bases. 

The Commission's difficult task was to take the general consensus and, with my 
recommendations and consistent with the base closure statute, translate it into 
specific Commission recommendations for closure and realignment. You performed 
that difficult task with excellence. 

You have our deepest appreciation and respect for a job well done. 



Dear Col 




issloner: 



Sincerely, 




< A , 




THE SECRETARY OF DEFENSE 



WASHINGTON, DC 2030M000 



12JULW1 



The Honorable Howard H. Callaway 

Commissioner 

Defense Base Closure and 

Realignment Commission 
1625 K Street, Nort^/vest 
Suite 400 

Washlngt^, D.C. 2qp06^1604 



On behalf of the Department of Defense, I want to express my appreciation for your 
dedicated service to the Nation in the formulation of the Commission's 
recommendations for closure and realignment of milita7 installations in the United 
States. The professionalism, integrity, and openness of the Commission's 
proceedings was a model of good governance. 

There is a general consensus that we must close and realign bases. To provide armed 
forces capable of meeting future challenqes within the limits that American 
taxpayers can afford, we must spend funds available for national defense with 
maximum efficiency. We cannot afford to waste funds on unneeded bases. 
Moreover, the size of the armed forces will decrease in the coming years. Smaller 
forces need fewer bases. 

The Commission's difficult task was to take the general consensus and, with my 
recommendations and consistent with the base closure statute, translate it into 
specific Commission recommendations for closure and realignment. You performed 
that difficult task with excellence. 

You have our deepest appreciation and respect for a job well done. 




Sincerely, 




14- 




THE SECRETARY OF DEFENSE 



WASHINGTON. DC 20301-1000 



12 JUL 1991 



The Honorable Duane H. Cassidy 

Commissioner 

Defense Base Closurtand 

Realignment Commission 
1625 K Street, Northwest 
Suite 400 y/^ 
Washipgton, Di;fl0006-1604 



On beb^f of the Department of Defense, I want to express my appreciation for your 
dedicated service to the Nation in the formulation of the Commission's 
recommendations for closure and realignment of military installations in the United 
States. The professionalism, integrity, and openness of the Commission's 
proceedings was a model of good governance. 

There Is a general consensus that we must close and realign bases. To provide armed 
forces capable of meeting future challenges within the limits that American 
taxpayers can afford, we must spend funds available for national defense with 
maximum efficiency. We cannot afford to waste funds on unneeded bases. 
Moreover, the size of the armed forces will decrease in the coming years. Smaller 
forces need fewer bases. 

The Commission's difficult task was to take the general consensus and, with my 
recommendations and consistent with the base closure statute, translate It into 
specific Commission recommendations for closure and realignment. You performed 
that difficult task with excellence. 

You have our deepest appreciation and respect for a job well done. 




Sincerely. 




THE SECRETARY OF DEFENSE 
WASHINGTON. DC 20301-1000 



12 JUL 1991 



The Honorable Jim Courter 
Chairman 

Defense Base Closure and 

Realignment Cojgimission 
1625 K Street, Northwest 
Suite 400 

Washington, D.C. 20006-1604 
Dear Mr. Chairman: 

On behalf of the Department of Defense, I want to express my appreciation for your 
dedicated service to the Nation in the formulation of the Commission's 
recommendations for closure and realignment of military installations in the United 
States. The professionalism, integrity, and openness of the Commission's 
proceedings was a model of good governance. 

There is a general consensus that we must close and realign bases. To provide armed 
forces capable of meeting future chalienqes within the limits that American 
taxpayers can afford, we must spend funds available for national defense with 
maximum efficiency. We cannot afford to waste funds on unneeded bases. 
Moreover, the size of the armed forces will decrease in the coming years. Smaller 
forces need fewer bases. 

The Commission's difficult task was to take the general consensus and, with my 
recommendations and consistent with the base closure statute, translate it into 
specific Commission recommendations for closure and realignment. You performed 
that difficult task with excellence. 

You have our deepest appreciation and respect for a job well done. 

Sincerely, 






THE SECRETARY OF DEFENSE 



WASHINGTON. DC 2030 1 ■ 1 000 



1 2 JUL 1991 



The Honorable Arthur Levitt, Jr. 

Commissioner 

Defense Base ClostM and 

Realignment Commission 
1625 K Street Northwest 
Suite 400 , ^ 
Wash i n gtoDt^^ToOOe- 1 604 



On behalf of the Department of Defense, I want to express my appreciation for your 
dedicated service to the Nation in the formulation of the Commission's 
recommendations for closure and realignment of military installations in the United 
States. The professionalism, integrity, and openness of tne Commission's 
proceedings was a model of good governance. 

There is a general consensus that we must close and realign bases. To provide armed 
forces capable of meeting future challenges within the limits that American 
taxpayers can afford, we must spend funds available for national defense with 
maximum efficiency. We cannot afford to waste funds on unneeded bases. 
Moreover, the size of the armed forces will decrease in the coming years. Smaller 
forces need fewer bases. 

The Commission's difficult task was to take the general consensus and, with my 
recommendations and consistent with the base closure statute, translate it into 
specific Commission recommendations for closure and realignment. You performed 
that difficult task with excellence. 

You have our deepest appreciation and respect for a job well done. 



Dear 




Sincerely, 




1 c;i 




THE SECRETARY OF DEFENSE 



WASHINGTON. DC 20301-10CX) 



12 JUL 1991 



The Honorable James C. Smith II, P.E, 

Commissioner 

Defense Base Closure and 

Realignment Commission 
1625 K Street Northwest 
Suite 400 

Washington. D.C. 20006-1604 
Dear Commissioner: 

On behalf of the Department of Defense, I want to express my appreciation for your 
dedicated service to the Nation in the formulation of the Commission's 
recommendations for closure and realignment of military installations in the United 
States. The professionalism, integrity, and openness of the Commission's 
proceedings was a model of good governance. 

There is a general consensus that we must close and realign bases. To provide armed 
forces capable of meeting future challenges within the limits that American 
taxpayers can afford, we must spend funds available for national defense with 
maximum efficiency. We cannot afford to waste funds on unneeded bases. 
Moreover, the size of the armed forces will decrease in the coming years. Smaller 
forces need fewer bases. 

The Commission's difficult task was to take the general consensus and, with my 
recommendations and consistent with the base closure statute, translate it into 
specific Commission recommendations for closure and realignment. You performed 
that difficult task with excellence. 

You have our deepest appreciation and respect for a job well done. 



Sincerely, 




151 




THE SECRETARY OF DEFENSE 



. WASHINGTON. DC 2030M000 



12 JUL 1991 



The Honorable Robert D. Stuart, Jr. 

Commissioner 

Defense Base Closure and 

Realignment Commission 
1625 K Street. Northwest 
Suite 400 

WashingtpruD.C 20006-1604 



On be^lf of the Department of Defense, I want to express my appreciation for your 
dedicated service to the Nation in the formulation of the Commission's 
recommendations for closure and realignment of military installations in the United 
States. The professionalism, inteqrity, and openness of the Commission's 
proceedings was a model of good governance. 

There is a general consensus that we must close and realign bases. To provide armed 
forces capable of meeting future challenges within the limits that American 
taxpayers can afford, we must spend funds available for national defense with 
maximum efficiency. We cannot afford to waste funds on un needed bases. 
Moreover, the size of the armed forces will decrease in the coming years. Smaller 
forces need fewer bases. 

The Commission's difficult task was to take the general consensus and, with my 
recommendations and consistent with the base closure statute, translate it into 
specific Commission recommendations for closure and realignment. You performed 
that difficult task with excellence. 

You have our deepest appreciation and respect for a job well done. 




Sincerely, 




